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EXECUTIVE SUMMARY   

 
Bishop State Community Collegeôs (Bishop State) Mission is to provide high-quality 

educational opportunities and services that are responsive to individual and community needs 

for the citizenry of Mobile and Washington counties at an affordable cost. To accomplish this, 

the college has established Strategic Goals that include student success and encouraging 

college preparation. Strong Start was derived from the collegeôs mission and strategic plan 

utilizing various assessment tools (opinion surveys, meetings, open forums and statistical data).   

Strong Start-First Time Student Orientation, ORI101, will focus on improving student learning 

through a mandatory first year course.  The course will focus on study skills, communication, 

technology, development of academic and career plans, and assist students in acculturation to 

the college environment. Data reviewed in the development and planning process revealed the 

priority areas to be addressed in the course as:  student/faculty communication and basic 

student preparation for the college environment.  Further analysis of the college data identified 

persistence as an area of particular concern.  In response to this research, the Strong Start 

course was developed to focus on assisting first year students in developing skills and abilities 

leading to academic persistence at Bishop State. To support this plan, the college will allocate 

funds toward the appointment of a full-time QEP Director, Academic and Technical 

Coordinators, and an Administrative Assistant for the implementation of the QEP. These 

individuals in collaboration with the collegeôs Office of Institutional Research and Development, 

Academic and Technical Education components, and Student Services will implement and 

assess the Strong Start plan. 

In conjunction with the implementation of the mandatory Strong Start Course, the college 

will implement surveys that will assess perceptions at strategic points in studentsô progression 

looking at institutional practices, student behaviors, and experiences that are correlated highly 

with student learning and persistence.  Bishop State will be utilizing the surveys from the Center 

for Community College Student Engagement (CCCSE) from the University of Texas at Austin.  

The pre-implementation for Strong Start plan will begin fall 2014 with administering the 



Bishop State Community College 

 

iv 

Community College Institutional Survey (CCIS) and the Survey of Entering Student 

Engagement (SENSE).  The SENSE survey is designed to collect data on practices that are 

most likely strengthening early student engagement.  CCIS is designed to collect data about key 

promising practices, targeted student population of those practices, and the scale in which the 

practices are currently implemented.   

A corner stone of the QEP process is professional development which will enhance 

communication and collaboration at all levels. This will be accomplished through ongoing 

involvement of the faculty, staff and community stakeholders. Professional development 

sessions will be aimed at integrating the Strong Start course themes and concepts into all 

classes offered by the college. The primary source of communication will be through the Bishop 

State website. Ongoing communication will be through the professional development activities 

for the college; Strong Start Advocates; College Advisory Committees; and QEP Advisory 

Committees, Councils and Teams.  
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CHAPTER I Broad-based Institutional Process Identifying Key Issues 

 
Process Used to Identify the QEP and Topic Selection 
 

Founded in the summer of 1927, Bishop State Community College (Bishop State) was 

originally the Mobile Branch of Alabama State College in Montgomery, Alabama, offering 

extension courses to African-American elementary and secondary teachers in Mobile.  Bishop 

State is a state-supported, open admission, comprehensive urban community college located in 

Mobile, Alabama and part of the Alabama Community College System, the State-supported 

network of two-year community, junior and technical colleges that serves the residents of 

Alabama.   On August 22, 1991, the Alabama State Board of Education consolidated two 

technical colleges in Mobile ï Southwest State Technical College and Carver State Technical 

College ï with Bishop State Community College.  The College currently consists of four city 

campuses and five off campus sites at various area high schools dedicated to serving the 

residents of Mobile and Washington counties in Southwest Alabama and residents within a 50 

mile radius of the borders of the state of Alabama. As part of its mission, Bishop State 

instructors are in touch with labor-market trends and job requirements, assuring students get the 

education they need for job readiness.  The college is committed to enriching the lives of 

students as well as our community.   

Bishop State began the Quality Enhancement Plan (QEP) in June of 2012 by identifying 

divisional chairs, faculty and staff members who were familiar with SACSCOC, as well as the 

Collegeôs policies and procedures to serve on a QEP Steering Committee (Appendix A).   The 

QEP Steering Committee first met in October 2012 at which time they were provided an 

overview of the QEP process and requirements.  The QEP Steering Committee began the topic 

selection process in December 2012 by utilizing two separate QEP sub-committees: one to 

review institutional data and one to review literature related to student success, student learning 

and best practices.   
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The nine (9) team members of the Institutional Data Analysis Team (Table 1.1) were 

charged with reviewing institutional data, including the ACT Entering Students Survey, and 

college-wide surveys completed during the academic year 2012-2013.   

Table 1.1 Institutional Data Analysis Team 

Member Department Title 
Dr. Melanie Smith, Chair Mathematic  Instructor and Team   Faculty 

Rosalind Amos Office of Institutional Research & Development Research Assistance 

Frances Beech Division of Social Science Faculty 

Dr. Tammy Dennis Science Department   Faculty 

Marshal Runderson Drafting and Design Department Divisional Chair  

Ted Labay Business & Economic   Divisional Chair   

Robert McWilliams Center for Teaching & Learning  Coordinator  

Vivian Williams ADA Department Coordinator 

Daijah Merkerson Student Student 

 

In conjunction with the Institutional Data Analysis Team efforts, the Discussion Review 

Team on Student Learning (Table 1.2) was charged with the responsibility to dialogue about 

and review literature connecting the findings to research-based Best Practices on student 

learning and success.   

Table 1.2 Discussion Review Team on Student Learning 

Member Department Title 
Dr. Ann Pond Social & Behavioral Science  Faculty 

Dr. Sylvester Hackworth Science Department Department Chair/Faculty 

Rosalind Amos Office of Institutional Research & 
Development 

Research Assistance 

Ronald Davis Computer Science Department Department Chair/Faculty 

Robert Saxon Electrical Technology Faculty 

Dr. Kendra Strength Nursing Department Faculty 

Marsha Mickles Library  Director of Library Services 

Carol Thompson Student Development Services Counselor 

Robert McWilliams Center for Teaching & Learning Coordinator 

 

The Discussion Review Team implemented a system of forums with faculty, staff and 

students to gain a better understanding beyond the statistical data.  The forums provided 

greater insight on identifying key issues dealing with student learning.  The results of both the 

qualitative and quantitative assessment are included in the QEP Steering Committee minutes 

and PowerPoints (Table 1.3) available online. 
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Table 1.3 QEP Steering Committee Minutes & PowerPoints 

Dates Meetings Minutes/PowerPoint 
October 2012 QEP Steering Committee Kick-off Meeting 

 
Minutes 
 

November 2012 QEP Steering Committee Meeting 
 

Minutes 
 

December 2012 President Executive, Faculty/Staff Meeting:  QEP 
overview and updates of the QEP process 
 

Power Point Presentation  

March 2013 QEP Steering Committee Meeting with Institutional 
Data Analysis and Discussion Review Teams 
 

Minutes 

April 2013 QEP Steering Committee Meeting - Refining QEP 
Goals and Topic for presentation  
  

Minutes 

May 2013 QEP Steering Committee Meeting ï Presentation 
to the Collegeôs SACSCOC Reaffirmation 
Committee and Presidentôs Executive Committee 
 

Minutes 

June - July 2013 
 

QEP Steering Committee Meeting ï Developed 
communication tools of Monday Morning Motivator 
& Newsletters sent out through the college-wide 
email system. 
 

Minutes 

August 2013 Announcement of Topic:  Campus-Wide 
Professional Development 
 

Power Point Presentation  

 
During the month of March 2013, the Institutional Data Analysis Team and the 

Discussion Review Team came to a consensus regarding top areas for improving student 

learning and success. Based on their research and data gathering, the two teams identified the 

following essential skill areas for matriculation in college: improvement in study skills, which 

includes test-taking skills, reading, writing, and technology; improvement in mathematics skills; 

and improvement in communication skills including teacher/student relationships and public 

speaking. 

 The QEP Development Committee (Table 4.1) was formed to continue the development 

process in identification of the topic.  This committee consisted of twenty-five (25) members 

incorporating members from the QEP Steering Committee, Institutional Data Analysis Team, 

Discussion Review Team and additional members were identified based on their expertise.  The 

QEP Development Committee was charged to further refine all data and best practices.  It was 

from committee broad-based involvement in the process of reviewing quantitative and 

qualitative data that the final topic was identified (Table 1.4).  

http://www.bishop.edu/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5iaXNob3AuZWR1L3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
http://www.bishop.edu/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5iaXNob3AuZWR1L3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
http://www.bishop.edu/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5iaXNob3AuZWR1L3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
http://www.bishop.edu/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5iaXNob3AuZWR1L3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
http://www.bishop.edu/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5iaXNob3AuZWR1L3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
http://www.bishop.edu/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5iaXNob3AuZWR1L3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
http://www.bishop.edu/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5iaXNob3AuZWR1L3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
http://www.bishop.edu/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5iaXNob3AuZWR1L3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
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Table 1.4 Topic Selection Process 

TIMELINE ACTION STEPS RESPONSIBLE OUTCOME 
 
October 2012 

 
QEP Steering 
Committee 
members initial 
Meeting  

 
Presidentôs, 
SACSCOC 
Leadership Team 
Members, QEP 
Steering Committee 
Members, QEP 
Chairperson 
 

 
Reviewed the QEP Core (2.12), 
Comprehensive standard (3.3.2) , and the 
QEP rubric 

 
November 2012 

 

 
QEP Steering 
Committee Meeting 

  
QEP Chairperson 

 
QEP meetings began in order to train the 
QEP Steering Committee and to discuss the 
process for topic identification. Meetings were 
held monthly to discuss QEP Awareness 
College/Students, Website Development, 
Development of Newsletter, data to be 
obtained/how/when/and analysis of data, and 
community involvement.   
 

 
December 2012 

 
Appointment of 
Institutional Data 
Analysis and the 
Discussion Review 
Teams 
 

 
QEP Steering 
Committee  

 
Teams were charged with review institutional 
data, ACT Entering Student Survey, and 
College-wide survey 

 
March 2013 

 
Institutional Data 
Analysis and the 
Discussion Review 
Teams updates and 
findings presented 
to the QEP Steering 
Committee. 

 

 
Institutional Data 
Analysis Team  
 
Discussion Review 
Team 
 

 
Quantitative and Qualitative Data: 
 

1. Faculty/Staff Meetings 
 

2. Student Forums 
Student Surveys 
 

3. Campus-Wide Surveys 
  

4. ACT Entering Student Surveys  
 
Results of data gathering process and broad 
based discussion reviews found a 
triangulation of student learning needs in the 
following areas: 
 

1. Improvement in student skills, 
including test-taking skills, reading 
and writing, and technology; 
 

2. Improvement in Mathematics skills; 
and 
 

3. Improvement in Communication 
skills including:  Teacher/Student 
relationships and public speaking.   
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Table 1.4 cont. Topic Selection Process 

TIMELINE ACTION STEPS RESPONSIBLE OUTCOME 
 
April 2013 
 

 
 Institutional Data 
Analysis and the 
Discussion Review 
Teams updates and 
findings presented 
to the QEP Steering 
Committee. 
 

 

  
Institutional Data 
Analysis Team  
 
Discussion Review 
Team 
 

 
Literature Review lead the Institutional Data 
Analysis Team  to review college data: 
 

¶ On retention of students from first 
semester to second semester. 

¶ Then to assess retention from first 
year to second 2nd year.   

 
Literature Review also suggested a possible 
way to address the needs of students through 
a Student Success Course.   
 
Potential topic areas were defined: 

¶ Learning Communities 

¶ Bridge Program for Incoming 
Freshman 

¶ Student Success Course for All First  
Time Students   

This information was presented to Bishop 
Stateôs SACSCOC Leadership Team and the 
college. 
 

 
May 2013 

 
Presentation of 
Proposed Topics to 
the QEP Steering 
Committee Chair, 
College President 
and SACSCOC 
Leadership Team 
 

 
QEP Chair 

 
PowerPoint Presentation of Proposed Topics 
and QEP updates 

 
June 2013 ï 
July 2013 

 
QEP Newsletters & 
Monday Morning 
Motivators  
 

 
QEP Steering 
Committee Chair 

 
Monthly and Weekly QEP communication 
updates 

  
August 2013 
 
 
 
 
 

 
QEP Topic 
Announced during 
Fall 2013:   Faculty 
& Staff Professional 
Development, 
emails to all Bishop 
State users 
  

 
QEP Chairperson 

 
Selection/Announcement of  the QEP topic:   
Strong Start -  First Time Student Orientation 
Course 
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Focus of the QEP:  Strong Start ï FTS Orientation Course 

 Bishop Stateôs Quality Enhancement Plan (QEP), Strong Start ï First Time Student 

(FTS) Orientation Course, is a key strategic initiative which the college has embraced for 

advancing its vision of student success. Central to the orientation course are the opportunities to 

enhance student learning by addressing student needs as identified through analysis of 

institutional data.  The Strong Start initiative will address the areas of 1) technology                   

2) acculturation and engagement into the college environment, 3) communication, 4) study 

skills, and 5) career planning. 

The college will utilize the Center for Community College Student Engagement (CCCSE) 

surveys from the University of Texas at Austin:   Community College Institutional Survey (CCIS),   

Survey of Entering Student Engagement (SENSE), Community College Survey of Student 

Engagement (CCSSE), and Community College Faculty Survey of Student Engagement 

(CCFSSE).  The CCIS and the SENSE will be administered during each fall semester and the 

CCSSE and the CCFSSE will be administered during each spring semester. 

In order to implement Bishop Stateôs Mission to provide high-quality educational 

opportunities and services that are responsive to individual and community needs for the 

citizenry of Mobile and Washington counties at an affordable cost, the college utilizes traditional 

and distance learning environments.  It is through these learning environments that Bishop 

Stateôs Vision of providing a comprehensive learning institution, equipping students and the 

community with the skills, knowledge and ability to achieve real world success is realized.  The 

collegeôs mission and vision form the foundation of its services and its existence. Explicated in 

the Collegeôs Strategic Plan are the general goals for successful functioning by the Institution. 

The QEP is aligned with specific goals within the Collegeôs Strategic Plan: 

Monitor and improve student success  
Develop a more relevant and comprehensive curriculum 
Strengthen the institution through assessment and planning 

 

 

      Develop programs that improve studentsô transition  
      to and preparedness for college 

Student Success 
Goal #1 

 

Encouraging College Preparation 
Goal #3 
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The QEPôs alignment with the Collegeôs Mission, Vision, and Strategic Plan 

demonstrates the collegeôs administration commitment to providing the resources including 

personnel to carrying out the proposed QEP.   

From the teamsô investigation, discussion and analysis, the Steering Committee selected 

Strong Start ï FTS Orientation Course as a 1-credit hour mandatory orientation course for 

improving student learning.  The purpose of the Strong Start ï FTS Orientation Course is to 

improve studentôs transition to and preparedness for college.  It has been established that 

orientation programs help students successfully transition into college environments and persist 

to obtain degrees (Keup and Barefoot, 2005; Pascarella, Terenzini, & Wolfe, 1986; Gardner, 

1986).  Strong Start will be mandatory for all First Time Student (FTS) at Bishop State with less 

than 30 credit hours with the exception of transient students. The QEP will provide opportunities 

to improve student learning outcomes by addressing the five identified student needs.   

In compliance with the Core Requirement 2.12 and Comprehensive Standard 3.3.2, 

established by the Southern Association of Colleges and School Commission on Colleges 

(SACSCOC), the curriculum of Strong Start ïFTS Orientation Course activities will strengthen 

student learning by positively impacting the environment that supports student learning and 

success.  Broad-based involvement of all shareholders was ensured through the involvement of 

committees and individuals in the QEP developmental process in academic year 2013-2014.  

This broad-based involvement will continue through the implementation phase of the plan 

beginning fall 2014 and over the five years of the QEP plan. The QEP implementation process 

will be under the direction of the Office of Institutional Effectiveness assuring involvement of the 

entire college in the project as well as becoming an integral part of the Institutional Planning and 

Evaluation Process to ensure improvement in student learning.  

Strong Start complies with Alabama State Board Policy 712.01 (Appendix B) which 

authorizes the granting of degrees and awards and establishes the minimum and maximum 

number of credit hours required for programs of study.  The Academic School awards include 

the Associate in Arts, the Associate in Science and the Associate in Applied Science.  Table 1.5 
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below identifies each of the degree programs offered by Bishop State and the total credit hours 

required for the degree.  The one (1) hour credit for Associate in Applied Science and Short-

term Certificates in the academic programs will be integrated into the curriculum during fall of 

2016. 

Table 1.5 Academic School  -  Main & Central Campuses  

Programs Degree Hours 

General Education AA/AS 60-64 

American Sign Language AAS 63 

Accounting Technology AAS 64 

Computer Information System AAS 62 

Office Administration AAS 64 

Health Information Technology AAS 74 

Early Childhood Education AAS/Certificate 64/27 

Interpreter Training Program Short Certificate 26 

Management & Supervision Short Certificate 24 

Medical Transcription Short Certificate 24 

Medical Coding Short Certificate 26 

 
Technical Programs (Table 1.6) will implement the Strong Start Course, one (1) hour 

credit course in the fall 2016.   This will include AAS degrees in Technical Education, Associate 

of Occupational Technology (AOT), Long and Short-term Certificates.  Currently, several 

technical education programs are at the maximum number of credit hours allowed.  Therefore, 

prior to incorporating the programs of Air Conditioning & Refrigeration Technology, Auto Body 

Repair Technology, Commercial Food Service, and Welding, approval will be requested from 

the Alabama Department of Postsecondary to increase required number of hours to complete 

the program of study.  
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Table 1.6 TECHNICAL SCHOOL Programs -  Southwest and Carver Campuses 

 
CARVER CAMPUS 

PROGRAMS 
ABRV. 

DEGREE/CERTIFICATE 
AND TYPE 

NUMBER OF CREDIT 
HRS.  

DEGREE CER/STC 

Auto Body Repair Technology ABR AOT CER 75 60 

Barbering & Hair Styling BAR AOT CER 73 52 

Commercial Food Service CFS AOT CER 75 60 

Masonry (Inactive) MAS  STC  28 

Plumbing PLB  STC  26 

Gas Fitting PLB  STC  9 

Welding WDT CER STC (5) 60 29/16(4) 

SOUTHWEST CAMPUS 
PROGRAMS 

ABRV. 
DEGREE/CERTIFICATE 

AND TYPE 

NUMBER OF CREDIT 
HRS. 

DEGREE CER/STC 

Air Conditioning & Refrigeration 
Technology 

ACR AOT CER 76 60 

Automotive Technology AUM AOT CER 75 57 

Cabinet Making CAB  STC  16 

Carpentry CAR  STC  26 

Civil Engineering Technology CET AAS  70  

Cosmetology COS AOT CER 75 48 

Diesel Technology DEM AOT CER 75 56 

Drafting & Design Technology DDT AAS   67 

Electrical Technology ELT  CER 74 54 

Electronics Engineering 
Technology 

EET AAS  68  

Graphic Communications 
Technology 

GRD AAS CER 63 45 

Jewelry Design JED  STC  26 

Machine Tool Technology MMT  STC  28 

Nail Technology NIT  STC  16 

Process & Instrumentation 
Technology 

IST AAS  68  

Truck Driving TRK  STC  15 

Watch Repair WAR  STC  26 

 

The faculty and staff will support the College as it develops and implements research-

based policies and practices focused on a culture of evidence, using data to identify problems, 

set priorities, and measure student-success progress. Bishop State has embraced the following 

QEP goals that will impact student learning:  

Goal 1: Students will acquire the knowledge and skills required to attain their 
      educational and career goals. 
 
Goal 2: Professional development to increase communication about 

comprehensive educational practices. 
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Goal 3:  Students will complete courses with a grade of C or better. 
 
Goal 4:  Improve the learning environment at Bishop State.  
 
Goal 5: Students will persist from term-to-term.  
 

Table 1.7 illustrates the connection between Strategic Plan Goal #1 and Goal #3, QEP 

goals, and the five (5) Strong Start objectives. The objectives and measurable outcomes will be 

explored in depth in Chapter III and V of this document. 
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Table 1.7 Alignment of Strategic Planning with QEP Goals & Objectives 

 

 

 

 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Plan 

Goals 1 & 3 

Strong Start  
 FTS Orientation Course 

Goals 

ORI101 - Course 

Learning Objectives 

Goal #1 
 
Student Success 
 
    Monitor and improve  
    student success 
 
    Develop a more  
    relevant and  
    comprehensive 
    curriculum 
 
   Strengthen the 
   institution through 
   assessment and 
   planning 

  

Goal #3 
 

Encouraging College 
Preparation  

 
    Develop programs   
    that improve     
    studentôs transition  
    to and preparedness  
    for college 

 

Persistence from term- 

to-term  

 
Completion of 
attempted courses with 

a C or better. 

Improve the learning 
environment at Bishop 
State. 

Introduce students to 
the knowledge /skills 
needed to attain 
educational and career 

goals. 

Create an integrated 
academic and career 
plan with defined 
short-term and long-
term goals. 
 
 

 

Engage in the 
acculturation of the 

College environment. 

Actively engage in 

appropriate study 

skills including time 

management and test 

taking skills. 

 

 

Communicate 
effectively using a 
variety formats. 

 

Engage in the use of 
technology. 
 

Professional 
development to 
increase 
communication about 
comprehensive 

educational practices. 



Bishop State Community College 

 

12 

 

CHAPTER II Focus on Learning Outcomes 

 
Institutional Data 

According to McClenney (2011); Brown & Rivas (2011); Willey, Wuyatt & Camara 

(2010), one of the greatest challenges to student success in community colleges is the 

significant proportion of entering students who arrive at the institutionôs door under-prepared for 

college-level work.   As the QEP Steering Committee sought to fully understand the needs of 

Bishop State students and match existing needs with best practices in higher education, 

institutional data from fall 2009 through summer 2013 was first analyzed to gain a greater 

understanding of persistence from term to term. 

TABLE 2.1  First Time Students Each Semester 
Semester First Time Students Non-Returning the Following Semester 

Fall 2009 916 29.37% (N=269) 

Fall 2010 883 29.0%  (N=256) 

Fall 2011 1138 34.89% (N=397) 

Fall 2012 1156 40.40% (N=467) 

Spring 2010 661 57.49% (N=380) 

Spring 2011 684 60.53% (N=414) 

Spring 2012 668 66.17% (N=442) 

Spring 2013 592 64.7%  (N=383) 

Summer 2010 403 44.67% (N=180) 

Summer 2011 352 53.98% (N=190) 

Summer 2012 377 59.42% (N=224) 

Summer 2013 331 43.50% (N=144) 
         Source: Integrated Postsecondary Education Data System (IPEDS) 

 The table above (Table 2.1) indicates that the percentage of FTS not returning after the 

first semester has continuously increased from year to year.  From fall 2009-2012, the 

percentages range from 29.37% to 40.40% and spring 2009-2012 the percentages range from 

57.49% to 64.7%. The average values of FTS not returning the following semester for fall was 

33.5% for spring 61.25%, and summer was 52.7%. The data indicates that persistence and 

reasons for not persisting were key topics for consideration. 

The table below (Table 2.2) describes the characteristics of Bishop Stateôs FTS Fall 

2012.  Students were predominantly African American (Fall 2012, 66.70%) and predominantly 

African American female (Fall 2012, 42.65%).  The demographics of the entire Bishop State 

population by Institutional Student Profile Alabama Commission on Higher Education of fall 

2012, also shows the average student was African American (62.7%) female (63.5%). The 

http://www.bscc.cc.al.us/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5ic2NjLmNjLmFsLnVzL3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
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demographics for the entire population reflects that the majority of students received financial 

aid (80%) and were taking developmental courses and enrolled full-time (51.9%).  

TABLE 2.2 First Time Student by Ethnicity, Age and Gender, Fall 2012 

Female 
 

Male 

Asian or Pacific Islander 8 0.69% Asian or Pacific Islander 7 0.61% 

Black (Non-Hispanic) 493 42.65% Black (Non-Hispanic) 278 24.05% 

Nonresident Alien 1 0.09% Nonresident Alien 5 0.43% 

Hispanic 8 0.69% Hispanic 6 0.52% 

American Indian or Alaskan 7 0.61% American Indian or Alaskan 2 0.17% 

Not Reported 1 0.09% Not Reported --    -- 

Other 13 1.12% Other 15 1.30% 

White 168 14.5% White 143 12.37% 

Total 699 60.44%  457 39.45% 

Age 
Less than 20 40.22% (N=465) 

20-24 31.14% (N=360) 

25 and older 28.63% (N=331) 

Total 1156 
Source: Integrated Postsecondary Education Data System (IPEDS) 

The table below (Table 2.3) shows the percentage of Fall 2012 students returning the 

second year at Bishop State was only 26.7%. Although the number is low, it is slightly higher 

than reported research averages.  Research shows that two-year attrition rates have reached 

49% (Pusser and Levin, 2009; CCCSE; Schneider and Yin, 2011). Many students leave their 

programs of study after nine months, a fifth (20%) of full-time enrollees never returning for a 

second year. Retaining community college students to completion is a nation-wide issue. Only 

about 45% of community college students obtain certificates or degrees in six years or less 

(CCCSE).   Table 2.3 also shows the fall 2012 retention rate based on ethnicity, age, and 

gender. 

TABLE  2.3  Retention Rate by Ethnicity, Age and Gender, Fall 2012 First Time Student 

Ethnic Group  Fall 2012 to Spring 2013   Fall 2012 to Fall 2013 Fall 2012 to Second Spring 
2014 

Asian or Pacific Islander 60%      (N=9 out of 15) 53.3%    (N=8 out of 15) 33.3%    (N=5 out of 15) 

Black (Non-Hispanic) 58.9%   (N=454 out of 771) 32.0%    (N=247 out of 771) 25.2%    (N=194 out of 771) 

Nonresident Alien 66.7%   (N=4 out of 6) 50.0%    (N=3 out of 6) 33.3%    (N=2 out of 6) 

Hispanic 71.4%   (N=10 out of 14) 21.4%    (N=3 out of 14) 14.3%    (N= 2 out of 14) 

American Indian or Alaskan 42.9%   (N=3 out of 7) 28.6%    (N=2 out of 7) 28.6%    (N=2 out of 7) 

Not Reported 100%    (N=1 out of 1) 0%         (N=0 out of 1) 0%         (N=0 out of 1) 

Other 64.3%   (N=18 out of 28) 39.3%    (N=11 out of 28) 32.1       (N=9 out of 28) 

White 61.1%   (N=190 out of 311) 35.4%    (N=110 out of 311) 30.5%    (N=95 out of 311) 

Total 59.6%   (N=689 out of 1156) 33.2%    (N=384 out of 1156) 26.7%    (N=309 out of 1156) 

Age  (age analysis of Fall 2012 First Time Student) 
 

Less than 20 66.5%   (N=309 of original 450) 40.9%   (N=190 of original 465) 31.2%   (N=145 of original 456) 

20-24 53.9%   (N=194 of original 360) 25.0%   (N=90 of original  360) 22.2%   (N=80 of original 360) 

25 and older 51.1%   (N=186 of original 331) 31.4%   (N=104 of original 331) 25.4%   (N=84 of original 231) 

Total 689 384 309 

Gender 

Female 59.5%  (N=416 out of 699) 35.2%  (N=246 out of 699) 29.0%   (N=203 out of 699) 

Male 59.7%  (N=273 out of 457) 30.2%  (N=138 out of 457)) 23.2%   (N=106 out of 457) 
Source: Integrated Postsecondary Education Data System (IPEDS) 
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The Institutional Data Analysis Team reviewed the performance in courses in which they 

were placed based on ACT COMPASS Assessment scores for the Fall 2012.   Bishop State 

uses the ACT COMPASS Placement (APPENDIX C) to identify studentsô skills in writing, 

reading and mathematics.  FTS who have scored a 20 or higher on the ACT subtests or 470 or 

higher on the SAT in each of these areas within three years of entering the college are not 

required to take the ACT COMPASS Placement.  Transfer students must take the COMPASS 

Placement test if they have not completed a college level math, equivalent to Intermediate 

Algebra (MTH100) or higher and English Composition I (ENG101) at another college.  The 

following table reflects fall 2012 student class enrollment in Writing, Reading and Mathematics 

and their performance based on earning a ñCò or better or below a ñCò or withdrew from the 

course(s) (Table 2.4). 

TABLE 2.4 First Time Students Enrollment and Performance, Fall 2012 
Developmental 

Courses 
College Level 

Courses 
C Average or 

Better 
 

Below a C or IP Withdrew Total 

English 092  106 69 26 16.7% (N = 201) 

English 093  85 52 23 13.3% (N=160) 

 English 101 104 51 25 15.0% (N=180) 

English 102 11 13 3 2.2% (N=27) 

Reading 083  17 7 1 2.1 % (N=25) 

Reading 084  54 12 5 5.9% (N=71) 

Mathematics 090  109 154 50 26.0% (N=313) 

Mathematics 098  33 67 33 11.1% (N=133) 

Mathematics 100  15 26 23 5.3% (N=64) 

 Mathematics 110 1 3 1 0.4% (N=5) 

 Mathematics 112 7 6 10 1.9% (N=23) 

 
Total 

 
45.1% (N=542) 

 
38.3% (N=460) 

 
16.6% (N=200) 

 
1202 

Source: Integrated Postsecondary Education Data System (IPEDS) 

 
The high percentage of FTS who test below the college-level is also an area of concern to be 

addressed in the QEP.  It was found that the large majority of students are enrolled in 

developmental courses, 903 enrolled in developmental courses with some enrolled in 2 or 3 

developmental courses. A total of 201 students were enrolled in English 092 (Basic Writing I) 

and a total of 313 students enrolled in Mathematics 090 (Basic Mathematics). The Institutional 

Data Analysis Team found that students were not prepared for college-level work and were in 

need of skills to become college ready as demonstrated by the statistical data. 
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Forums  

The Discussion Review Team hosted four open student forums on each campus: Main, 

Central, Carver, and Southwest.  The student forum surveys (APPENDIX D) provided the 

platform for feedback, ideas for improvement, and concern.   In addition to various concerns 

about classroom instruction and facilities management, students particularly expressed the 

need for greater, more systematic, and sustained communication between students, faculty and 

staff.  Committee members agreed that more opportunities for communication with students 

would remain an important component of the QEP. 

Validation of the qualitative data was obtained through three separate meetings with 

Bishop State Wildcat Ambassadors by the QEP Chair.  Wildcat Ambassadors are a select group 

of students who serve as hosts and hostesses for prospective students, dignitaries, and visitors 

at public and college-wide functions. Students are selected through the Division of Student 

Development Services based on demonstration of strong interpersonal skills, leadership 

qualities, and an interest in meeting new people, having a strong sense of school spirit and 

pride, and academic achievement.  These students were provided the opportunity to respond to 

the questions used in the student forums and surveys.  Wildcat Ambassadors responses 

focused on the need for greater student engagement, academic opportunities outside the 

classroom, and more structured opportunities for student/faculty communication.    

Surveys 

A campus-wide opinion survey was conducted in November 2012 by the QEP Steering 

Committee.  The purpose of the surveys was to obtain information from students, faculty and 

staff as to their perception of their greatest learning need.  The following questions were 

addressed: 

1. What is the greatest learning need of students enrolled at the institution? 

2. How can the institution best address this need? 

3. What measures can the institution implement that will amplify the issue, feasibility, 

and comprehensiveness of the QEP?  
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The staff of the Office of Institutional Research and Development identified more than 40 

categories from the 546 completed surveys from the forums groups.  From the 40 categories 8 

had a direct impact on students learning (Table 2.5). 

 

TABLE  2.5 QEP Campus-wide Opinion Survey 2012 Responses 
Areas of Concern Main  

Campus 
Central 
Campus 

Carver 
Campus 

Southwest 
Campus 

Total 
Responses 

Facilities 109 15 20 30 15.2% (N=174) 

Instruction Methods 106 22 22 18 14.7% (N=168) 

Class Scheduling 107 5 27 26 14.4% (N=165) 

Technology 72 25 24 27 12.9% (N=148) 

Time Management 93 38 6 5 12.4%(N=142) 

Study Skills 76 53 5 4 12.1% (N=138) 

Student/Teacher Relationship  58 23 9 15 9.2%  (N=105) 

Math 72 9 17 6 9.1%  (N=104) 
 

Total 
 

693 
 

190 
 

130 
 

131 
 

Total 
 

546 

Source:  Office of Institutional Research & Development 

 The greatest learning needs emerging from these perception surveys to be addressed 

by the QEP are instructional methods, technology, time management, study skills, 

communication and math.   A campus-wide on-line Survey of Opinion was conducted in 

November 2012 utilizing Survey Monkey for college personnel in order to provide an open 

environment for responses.  A total 81 surveys were submitted with the respondents identifying 

five topics that in their perception would have the greatest impact on student learning at the 

college.   The top five responses were as follows: 

¶ Increase Attention to the Need of Students Testing into Two or More Developmental 

Classes 

¶ Increase Attention to Studentôs Reading, Writing, and Communication Skills 

¶ Improve Communication with Students 

¶ Increase Attention to Academic Integrity, Personal Responsibility and Accountability 

¶ Improve Orientation and Student Advising/Greater Guidance Toward Completion 

 The College through the Office of Research and Development conducts an ongoing 

process of Planning and Evaluation.  The Discussion Review team reviewed the results of the 

self-report ACT Entering Student Survey (APPENDIX E) to assess student needs, how they 

made their decision to attend Bishop State, and the studentôs level of agreement with 

statements about their experience.  This survey was conducted on all four campuses during the 

http://www.bscc.cc.al.us/index.php?option=com_user&view=login&return=aHR0cDovL3d3dy5ic2NjLmNjLmFsLnVzL3N0dWRlbnQtc2VydmljZXMvNTQ0LXFlcGZpbGVzLmh0bWw=
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summer semesters at the one day New Student Orientation and Registration for the following 

fall semester.  The table below (Table 2.6) reflects the self-reported areas that new students 

identified as areas of need.    

 

TABLE 2.6 ACT Entering Student Survey Results 

Areas of Needs Fall 2011 Fall 2012 Fall 2013 
Improve Mathematics Skills 69% 60% 67% 

Develop Better Study Skills and Habits 53% 53% 54% 

Test-taking Skills 49% 46% 51% 

Public Speaking Skills 46% 45% 50% 

Total n=363 n=551 n=307 
Source:  Office of Institutional Research & Development   

During the months of March and April 2013, the QEP Steering Committee reviewed all 

the data to establish a list of potential topics for the QEP.  The list of potential topic areas were 

Learning Communities, Bridge Program for incoming freshmen, and a Student Success Course 

for all FTS.  The topics were then presented to the Bishop State SACSCOC Re-affirmation 

Committee and the Collegeôs Executive Committee.   In August 2013, the QEP Steering 

Committee voted to select a student orientation course. The group consensus was to call the 

course ñStrong Start ï First Time Student Orientation Course,ò emanating from the Collegeôs tag 

line ñA Great Place to Startò.  Recent research indicates that institutions achieve more 

pronounced results when they move beyond the typical hour or day-long orientation in its most 

basic information-driven format which is the practice as Bishop State.  Contemporary experts 

advocate a more comprehensive, multi-prong orientation process that begins from the moment 

of admission (Mullendore and Banahan, 2005; Shoup, 2009). 

Historical Perspective on Orientation to the College 

Bishop State Community College has historically provided entering students a one day 

New Student Orientation session exposing students to basic information about the college and 

to register them for classes for the upcoming term.  The college has offered a voluntary one 

credit hour class focusing on policies and procedures of the college as printed in the catalog 

and student handbook.  Depending upon the faculty/counselors teaching this class, the content 

varied to include such items as study skills and test-taking skills, college resources and support 
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systems, job seeking skills, and in some instances, content focused on specific issues about 

athletes.   

The extended Orientation course was taught on three of the collegeôs campuses:  Main, 

Central and Southwest Campuses by the collegeôs Counselors. This elective course was taught 

as PSY100 Orientation to the College.  PSY100 was last offered in the spring 2007 on the 

Southwest Campus in a mini-term format rather than a full-term.  The PSY100 class did appear 

on the class schedules up through 2010, but due to lack of enrollment, the classes were 

cancelled.   There is no data available to analyze the effectiveness of the courses; however, 

instructors believed the course was beneficial. By refining previously offered orientation 

courses, Bishop State will offer a required course that aligns with best practices documented in 

research, approved syllabus, and defined learning outcomes (see details later in this document). 

As research shows orientation programs have long been a persistent intervention helping 

students successfully transition into college environments and persist to obtain degrees (Keup 

and Barefoot, 2005; Pascarella, Terenzini and Wolfe, 1986; Gardner, 1986).  According to the 

Center for Community College Student Engagement (CCCSE), new student orientation leads to 

greater student satisfaction, increased use of student support services, and improved retention 

of at-risk students.  However, quality is the key word. Strong Start FTS orientation course will 

incorporate essential academic skills: engagement in the use of technology, effective 

communication skills, engagement in appropriate study skills including time management and 

test taking skills, to the acculturation to college environment, and creation of an integrated 

education and career plan with defined short-term and long-term goals. All shareholders will 

participate to transform the learning environment at Bishop State. 

In April 2000, the National Resource Center for The First-Year Experience and Students 

in Transition conducted its fifth national survey of first-year seminar programming in American 

higher education.  Of the 1013 institutions surveyed, 749 (73.9%) responded that they offer a 

special course for first-year students.  The format of these courses varied but the results are 

significant.  Attributed to the first-year course was a 33% increase in persistence to the 
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sophomore year, 29.8% increase in content knowledge/improved academic skills, 25.2% 

increase in use of campus services, 21.8% increase in friendships among first-year seminar 

classmates, 19.1% improved academic skills, and overall increased student engagement in the 

college as demonstrated by increases of:  19% in student participation in campus activities, 

16.2% in out-of-class interaction with faculty, 15.4%  level of campus involvement, and a 15.4% 

in persistence to graduation.     

Creating Strong Start - FTS Orientation Course and Curriculum 
 

The CCCSE suggests that the effectiveness of any educational practice relies on the 

quality of its design and implementation. ñA strong startò is one of the deciding principles most 

critical to success: ñFocusing attention on the front door of the college ð ensuring that studentsô 

earliest contacts and first weeks incorporate experiences that will foster personal connections 

and enhance their chances of success ð is a smart investmentò (CCCSE). First year 

experience courses must be first; they must engage students as soon as possible to prevent 

students from failing to progress and ultimately leave (Kuh 2007).   Both Kuh (2008) and Millikin 

(2011) propose that in order to strengthen studentsô academic and non-academic skills and 

thereby promote student success, enrollment must be mandatory. Over 50% of schools that 

offer first year courses require freshmen to enroll (Feldman and Zimbler, 2011).  Making the 

courses mandatory enables an institution to intervene before ill preparation and distractions 

consume first year students, especially since, as Feldman and Zimbler (2011) suggest, a third of 

students consider leaving school during their first term.  Following this best practice Strong Start 

ï FTS Orientation Course (ORI101) will be a mandatory course. 

The Discussion Review Team researched best practices and applied the knowledge 

gained from institutional data, surveys and student forum groups, to build a unique FTS course. 

Priorities in the course are uniformity across class sections, focus on enhancing college 

readiness, require the use of technology in the course, and employing application of student 

learning outcomes.  
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 The Discussion Review Team had concerns regarding a current course in the Collegeôs 

Academic Inventory, PSY100. All orientation courses in the systems Academic Inventory were 

reviewed; ORI107 was initially determined to incorporate the curriculum identified. Focusing on 

the whole person to promote a stronger culture of learning, integrity, and self-assessment, the 

Discussion Review Team focused on the following topics for student learning outcomes: 

Technology, Time Management and Effective Studying Skills, Goal Setting and Career 

Research, Health and Wellness, Employment Skills and Familiarity with Resources and 

Locations.   All of the topics would meet an element of the Collegeôs General Education/ 

Technical Education Core Competencies.   

The QEP Development Committee met several times over the period of about 6 weeks 

reviewing Student Orientation and Success-related text books and developed an initial draft for 

a course syllabus, including a week-by-week schedule of content to be covered.   The QEP 

Development Committee requested review of the draft syllabus by counselors who had taught 

PSY100. The counselors in Student Development Services assessed that instruction to ORI101 

would be a better fit for the Strong Start ï FTS Orientation Course and refined the objectives 

based on reviewed data and research of best practices. Topics for the orientation course were 

narrowed as the course will meet once a week for 50 minutes with students earning one (1) 

credit hour (Appendix F). 

The CCCSE notes that from institutional level to the classroom, a well-developed first 

year course must act as an integrated hub of campus community programs including certain 

features: Integrated support, high expectations and high support, intensive student engagement, 

large scale commitment of resources to achieve goals, and professional development for all 

those involved.   These courses must be aligned with and supported by institutional resources 

and goals; in other words, administration must invest enough money and human resources on 

all levels to support first-year programs in order for them to be more effective.   Additionally, 

Feldman and Zimbler (2011) note that courses unify an institutionôs goals and teaching 

philosophy when they are assigned to invested faculty and advisors rather than adjunct 
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instructors and staged in settings that promote conversation. With the support of the 

administration, the QEP Steering Committee will continuously strive to adhere to these best 

practices. 

In terms of practical content, first year courses take on many forms, but effective courses 

have common core content: ñtime management skills, strategies for reading a textbook, test 

taking strategies, techniques for writing papers, values exploration (including considering why 

one is going to college), taking effective notes, and technology and information literacy. In 

addition, courses may cover non-academic ñsoft skillsò that relate to career and life success, 

including decision-making, relationship and diversity issues, health and stress, andð

increasinglyðfinancial literacy skillsò (Feldman and Zimbler, 2011, p.4). Research shows that 

students who commit earlier to a particular program of study are more likely to continue and 

earn a degree or certificate compared to those students who remain undecided. This move 

toward identifying career interests obviously leads to an aggressive, ñintrusive advisingò core 

within first year programs (Kuh, 2007).  Once career interests have been identified, the first year 

course should also help incoming students select programs of study (Moore and Shulock, 

2011).  These best practices for course content guided the QEP Development Committee in the 

selection of the courseôs student learning objectives. 

QEP goals and course objectives considered all data and best practices that serve the 

needs of Bishop Stateôs students.  Table 2.7 shows the connections among the strategic plan, 

QEP goals, and course objectives. 
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Table 2.7 Alignment of Strategic Planning with QEP Goals & Objectives 

 

 

 

 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

 

 

 

 

 

 

 

 

 

Strategic Plan 

Goals 1 & 3 

Strong Start  
 FTS Orientation Course 

Goals 

ORI101 - Course 

Learning Objectives 

Goal #1 
 
Student Success 
 
    Monitor and improve  
    student success 
 
    Develop a more  
    relevant and  
    comprehensive 
    curriculum 
 
   Strengthen the 
   institution through 
   assessment and 
   planning 

  

Goal #3 
 

Encouraging College 
Preparation  
 
    Develop programs   
    that improve  
    studentôs transition  
    to and preparedness  
    for college 

 

Persistence from term- 

to-term  

 
Completion of 
attempted courses with 

a C or better. 

Improve the learning 
environment at Bishop 
State. 

Introduce students to 
the knowledge /skills 
needed to attain 
educational and career 

goals. 

Create an integrated 
academic and career 
plan with defined 
short-term and long-
term goals. 
 
 

 

Engage in the 
acculturation of the 

College environment. 

Actively engage in 

appropriate study 

skills including time 

management and test 

taking skills. 

 

 

Communicate 
effectively using a 
variety formats. 

 

Engage in the use of 
technology. 
 

ORI101 ï Student Learning  

 Outcomes 

Student will be able to demonstrate 
knowledge of effective communication 

techniques. 

Student will be able to demonstrate 
knowledge of college policies & 

procedures. 

Student will efficiently utilize 

technology 

Student will incorporate ORI01 course 
topics and activities into the learning 
environment. 

Student will identify and apply 

effective study skills and techniques. 

Student will design an Individualize 
Educational Plan (IEP) including 

Career Portfolio. 

Professional 
development to 
increase 
communication about 
comprehensive 

educational practices. 
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CHAPTER III Capacity 

 

The planning process for the QEP was begun in 2012-2013 academic school year with the 

creation of the QEP Steering Committee (Appendix A). Their function was to learn about the 

QEP process and to formulate a plan for the identification of the topic for the next five year 

cycle. As previously described, the QEP committee undertook a broad based process to identify 

the topic. By the 2013-2014 academic school year, the topic Strong Start ï First Time Student 

Orientation Course had been selected.  During the 2014-2015 academic school year, the QEP 

will be further refined and the standardized assessment instruments for baseline data will be 

implemented.  

¶ Implementation Year 1, 2015-2016, the Strong Start course will be a mandatory course 

for all FTS with General Education Majors (AA and AS degrees) only.  

 

¶ Implementation Year 2, 2016-2017, the Strong Start course will be a mandatory course 

for all FTS with General Education Majors (AA and AS degrees) and all FTS enrolled in 

Technical Education Programs (AAS, AOT, and Short and Long Certificates). 

¶ Implementation Year 3, 2017-2018, the Strong Start course will be a mandatory course 

for all FTS enrolled in General Education Majors and Technical Education Programs, 

additionally; specific learning objective(s) from Strong Start will be expanded into all 

math courses.   

¶ Implementation Year 4, 2018-2019, the Strong Start course will be a mandatory course 

for all FTS enrolled in General Education Majors and Technical Education Programs, 

additionally; specific learning objective(s) from Strong Start will be expanded into English 

courses. The QEP will be in full implementation.   

¶ Implementation Year 5, 2019-2020, specific learning objective(s) from Strong Start will 

be expanded into all courses and emerging areas for improvement based on analysis of 

the QEP data from Year 1 through Year 4. The selection of the topic for the next five 

year cycle will be made during this time. 

The five year plan is below: 
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  Preparation of the QEP Implementation 
Spring 2014 - Summer 2015 

Action Time-Line Responsible Person(s) 
 

Initiate the process for administration of the CCIS, SENSE, CCSSE and CCFSSE for academic year 
2014 ï 2015 for Year 1 participants. 
 

Feb 2014 QEP  Chairperson 
 

Professional Development for the College related to the QEP August 2014 QEP Chairperson/QEP Development 
Committee/Center for Teaching and Learning 
 

Implement the CCIS, SENSE, CCSSE, and CCSSFE based on the timelines established by the 
CCCSE for Year 1. 

August 2014 
May 2015 

QEP Chairperson/QEP Development 
Committee/Survey Administrators/ 
Institutional Research & Development 
 

SACSCOC on-site visit October 2014 SACSCOC Liaison & Team Leaders 

Update degree plans for General Education Majors (AA and AS) to include ORI101 as a mandatory 
course. 

January 2015 
     - 
May 2015 

Academic Dean and Division Chairpersons 
Program Directors 

Place ORI101 on class schedules for Fall 2015 ï Summer 2016; based on projected enrollment for 
General Education Majors at the College. 

January 2015 
      - 
May 2015 

QEP Chairperson/Institutional  Research & 
Development/Dean Advisory 
Committee/Computer Services 

QEP Departmental Staff Search: 
- QEP Director 

- QEP Academic and Technical Coordinators 

- Administrative Assistant  

January 2015 
July 2015 

President/Institutional Effectiveness 
Director/Human Resources  

Recruit Faculty to teach Strong Start, ORI101 
 
 

January 2015  
      - 
July 2015 

QEP Chairperson/Deans Advisory 
Committee/Human Resources 

Initiate the process for administration of the CCIS, SENSE, CCSSE and CCFSSE for academic year 
2015 ï 2016 for the entire college. 

February 2015 
- 

Ongoing  

QEP Chairperson/Institutional Research & 
Development 

Access to SENSE online reporting system; 10 printed copies of customized Key Findings booklet 
from the fall 2014 SENSE administration. 
 

March 2015 
- 

Ongoing 

President/QEP Chairperson/ 
Institutional  Research & Development/ 
Computer Services 
 

Professional Development provided by the Center for Community College Engagement to assist with 
CCIS and SENSE data interpretation. 

- Determination of local reports to be generated from data. 

- Consultation with Research staff from the CCCSE 

March 2015 
     - 

Ongoing 
 

CCCE Staff/QEP Chairperson/Deans Advisory 
Committee/Computer Services  
Institutional  Research & Development 
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Professional Development for all Faculty and Staff to implement advising processes related to ORI 
101 for Fall 2015 on the Main Campus.   

March 2015 QEP Chairperson/Deans Advisory 
Committee/Divisional Chairpersons  

Revise and finalize the curriculum for implementation of the ORI101 course being implemented Fall 
2015 on the Main Campus utilizing the results from the CCIS, SENSE, CCSSE, and CCFSSE. 

March 2015 
- 

August 2015 

QEP Chairperson/QEP Development Committee  

Revise and finalize Assessment tools for the ORI101 course based on curriculum revisions. March 2015 
- 

July 2015 

QEP Chairperson/QEP Development Committee 
 

Access to CCSSE and CCFSSE online reporting system; 10 printed copies of customized Key 
Findings booklet from the spring 2015 surveys on the Main Campus. 

July 2015 President/QEP Director/QEP Academic & 
Technical Coordinators/Institutional  Research & 
Development Staff 

Analysis of Key Findings from the CCSSE and CCFSSE. 
-Determination of additional reports to be generated from this data. 
-Consultation with Research staff at the CCCSE. 
 

July 2015 
     - 
Ongoing 

QEP Director/QEP Academic & Technical 
Coordinators/Institutional  Research & 
Development Staff 

Register students for ORI101 on Main Campus only. June 2015 
      - 
May 2016 

Advisors 

Develop and implement tracking system for Strong Start - FTS progression.   June 2015 
- 

August 2015 

Institutional Research and Development/ 
Computer Services/QEP Director  

Professional Development for certification of ORI101 Strong Start Advocates for fall 2015 
implementation. 

July 2015 
- 

Ongoing 

QEP Director/ 
Center for Teaching and Learning Staff 
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Year 1 (2015-2016) 
Student Learning Outcomes to be addressed Action Time Line Responsible Person(s) 

 
Actions not associated with a specific student 
learning outcome (SLO) 

 Professional Development for faculty and staff 
related to QEP progress: 
ï Analysis of findings from indirect and direct 
measures from 2014-2015. 
-Implications for the college 
-Administration of CCIS  

August 2015 QEP Director 
QEP Academic & Technical Coordinators 
Institutional  Research & Development 
Center for Teaching & Learning 
ORI 101 Strong Start Advocates 

 Monthly meetings of ORI101 Strong Start 
Advocates to assess: best practices, problems, 
Early Alert System, and revision of ORI101 SLOs. 
Once a semester meeting with the QEP Student 
Advisory Committee to assess recommendations 
for improving student learning. 

August 2015 
ï 

July 2016 

QEP Director 
QEP Academic & Technical Coordinators 
Institutional  Research & Development Staff 
Center for Teaching & Learning Staff  
 

 Administer SENSE on all campuses.  
Incorporation of the Technical campuses will be 
through an oversampling process of the AAS, 
AOT, and short and long Certificate Programs. 

September 2015 QEP Director 
QEP Academic & Technical Coordinators 
Institutional  Research & Development 
Survey Administrators 

 Recruit faculty to teach ORI101 Strong Start 
Course on all campuses for fall 2016. 
 
 

August 2015 
- 

June 2016 

QEP Director 
QEP Academic & Technical Coordinators 
ORI101 Strong Start Advocates   
Center for Teaching and Learning Staff 

 Professional Development on all campuses for 

certification of ORI101 instructors. 
July 2016 QEP Director 

QEP Academic & Technical Coordinators  
Center for Teaching and Learning Staff 

 Analysis of all direct course assessment 
instruments and indirect course assessment from 
fall 2015 Main Campus ORI101 

January 2016 
- 

July 2016 

QEP Director 
QEP Academic & Technical Coordinators 
ORI 101 Strong Start Advocates  
Institutional Research & Development  

 Update degree plans for  AAS, AOT, and short 
and long Certificate Programs to include the 
required course, ORI101, beginning Fall 2016 

January 2016 
ï 

May 2016 

Academic and Technical Deans 
Division Chairpersons 
Program Directors 

 Initiate the process for administration of the 
surveys for 2016-2017 on all campuses. 

February  2016 
- 

Ongoing 

QEP Director 
QEP Academic and Technical Coordinators  

 Register FTS on ALL Campuses for Fall, Spring, 
and Summer 2016 ï 2017. 

June 2016 
- 

Ongoing 

Faculty Advisors 
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Student Learning Outcomes 

to be addressed  

 
Action  

 
Time Line 

 
Responsible Person(s) 

1. Student will efficiently utilize 
Technology. 

1a. Class Discussion.  Week 3 ORI101 Faculty  

 1b. Implement ORI101 curriculum as set out in 
course syllabus. Topics include: BORIS, EMAIL, 
Blackboard, STARS, and Student Technology 
Usage.   
 

Week 3 & 12 ORI101 Faculty 

1c. Assess using a Technology Rubric.                                                                                                       
 
 
 
   

Week 3 ORI101 Faculty 

 

2. Student will be able to demonstrate 
knowledge of the collegeôs policies & 
procedures.  

2.a. Administer Pre-test to determine studentsô 
knowledge of collegeôs policies & procedures.  

 
Week 2 - 8 

 

ORI101 Faculty 

 2b. Implement ORI101 curriculum as set out in 
course syllabus. Topics include: College 
Catalog, Student Handbook, Course Syllabus, 
and student information and forms from the 
Bishop State Website.  

ORI101 Faculty 

2c. Administer Post-test to determine studentsô 
knowledge of collegeôs policies & procedures. 

 ORI101 Faculty 

 

3. Student will be able to demonstrate 
effective communication techniques. 
 
 
 
 
 
 
 
 

3a. Discussion and presentations of correct 
procedures in oral communications 

Weeks 2-15 ORI101 Faculty  

 3b. Implement ORI101 curriculum as set out in 
course syllabus.  Students are required to 
complete oral and written presentations 
individually and in a group format.   

Week 2-15 ORI101 Faculty 

3c. Assessed using a Rubric for oral and written 
presentations.   

Week 2-15 ORI101 Faculty  

4. Student will incorporate ORI101 course 
topics and activities into the learning 
environment. 

4a. WILL BE ASSESSED IN Year 3 

 4b. 

4c. 
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5. Student will identify and apply effective 
study skills and techniques. 
 
 
 
 
 
 
 
 
 

5a. Administer Pre-test to determine studentsô 
knowledge of study skills and techniques. 

Week 5 ORI101 Faculty 

 5b. Implement ORI101 curriculum as set out in 
course syllabus. Students will view a power 
point presentation/video on study skills and 
techniques; complete a Learning Styles 
Inventory VARK, and oral and written 
assignments.  

Week 5 
- 

Week 9 

ORI101 Faculty 

5c. Administer Post ï Test on study skills and 
techniques.   

Week 9 ORI101 Faculty 

 

6. Student will design an Individual 
Educational Plan (IEP) including Career 
Portfolio. 
 

6a. Class discussion and web assignments. Week 12 -13 ORI101 Faculty 

 6b. Implement ORI101 curriculum as set out in 
course syllabus. Topics include: 
degree plan mapping for the length of the 
program of study, STARS Guides and 
CollegeFish printouts (minimum of 2 each), 
Alabama Success Series Guides, Bishop 
State Career Guide and, information on 
Gainful Employment, and Career Keys 
Interest Inventory Assessment printout 

Week 12 ORI101 Faculty 

6c. Assessed using a Career Portfolio Rubric Week 12 
 

ORI101 Faculty 
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Proposed QEP Budget: Year 1  (2015- 2016) 
Personnel 

QEP Director $65,000 Salaries and benefits reflect Bishop State salary schedules for similar 
positions and activities.  Staff is budgeted over a 12-month period.  The 
QEP Director, Administrative Assistant and Coordinators are employed at 
the College and will be funded through college sources.  There will be a 
phase-in of personnel hiring:  QEP Director, Academic Coordinator, and 
Administrative Assistant will be hired in this fiscal year.  

Administrative Assistant $26,242 

Coordinators of Academic  $32,381 

Faculty (28) ï to teach one (1) credit hour course $14,700 

Fringe Benefits   $21,854 

TOTAL $160,177 

Administration of Assessments 

Assessment Tracking Software $6,500 Four survey instruments will be utilized to assess the effectiveness and 
improvements as a result of the Strong Start ORI101 course.  The surveys 
will be administered annually.  The assessments from the students and 
faculty, college personnel, and the Strong Start Course will provide data for 
decision making purposes.  

Survey of entering Student Engagement (SENSE) $5,400 

Community College Student Engagement Survey (CCSSE) $5,550 

Community College Faculty Student Survey of 
Engagement (CCFSSE) 

     $1,000 

Oversampling for Technical Education Programs          $600 

Community College Institutional Survey (CCIS) --- 

TOTAL $19,050 

Professional Development         

Training Incentive Stipend  $4,500 The stipend will be designated for use in a professional development activity 
or classroom enhancement. The budget allows for 28 faculty members to 
participate.  Faculty participating in the workshop will be provided a training 
manual. An annual workshop provided by the Center for Community College 
Engagement at University of Texas at Austin will include findings from the 
surveys (SENSE, CCCSE, CCFSSE and CCIS) instruments.  This data will 
be utilized along with course assessments and statistical data at the college 
to identify areas for improvement by triangulating the data from these 
sources.   

Professional Development ORI 101 Strong Start Advocates 
Faculty Training   (Early Alert, Academic Advising & 
Student Success) 

   $   500 

Center for Community Student Engagement UT at Austin $6,000 

 
 

 
TOTAL 

 
 
 

$11,000 

Miscellaneous Expenses 

Supplies & Handouts $2,000 Supplies and Materials include necessary and reasonable expenses 
associated with the successful implementation of the College QEP initiative 
Strong Start.  The materials will include such items as the production and 
distribution of manuals and resources for participating faculty and basic 
supplies for students and training sessions. Travel expense will cover 
conferences such as SACSCOC summer & annual meetings.   

Promotional Activities and Materials $2,500 

Brochures/Posters $1,000 

Printing $1,500 

Technology $3,500 

Travel 
 

$3,000 

TOTAL $13,500 

 
Overall Total 

 
$203,727 
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Year 2 (2016-2017) 
Student Learning Outcomes 

to be addressed 
Action Time Line Responsible Person(s) 

 
Actions not associated with a specific student 
learning outcome (SLO) 

Analysis of data from 2014-15 and 2015-16 
(Cohort1) 

1. Direct Assessment tools: Rubrics, pre-and 

Post-test, etc. 

2. Indirect Assessment tools: CCIS, SENSE, 

CCSSE, and SSFSSE from all campuses; 

3. Students making a ñCò or higher in math 

and English; 

4. Persistence of entering cohorts from fall 

2014 and fall 2015. 

July 2016 
- 

August 2016 

QEP Director 
QEP Academic & Technical Coordinators 
Institutional Research and Development 
Staff 

Professional Development for ALL faculty and staff 
related to QEP progress: 
ï Analysis of findings from direct and indirect 
measures from 2014-2015. 
-Implications for the college 
-Administration of CCIS  

August 2016 QEP Director 
Academic & Technical Coordinators  
Institutional Research and Development 
Staff 
 

Register FTS on ALL Campuses for Fall, Spring, 

and Summer 2016-2017 in ORI101. 
June 2016 

- 
May 2017 

Advisors 

Initiate the process for administration of the surveys 
for 2017-2018 on all campuses, which includes 
oversampling for inclusion of Technical Education.   

February 2017 
- 

Ongoing 

QEP Director 
QEP Academic and Technical Coordinators 
Institutional Research and Development 
Staff  
 

Recruit faculty to teach ORI101 Strong Start Course 
on all campuses for fall 2017. 
 

August 2016 
- 

June 2017 
 

QEP Director 
QEP Academic and Technical Coordinators 

Professional Development on all campuses for 

certification of ORI101 instructors. 
July 2017 QEP Director 

QEP Academic & Technical Coordinators  
Center for Teaching and Learning Staff 

Monthly meetings of ORI101 Strong Start Advocates 
to assess: best practices, problems, Early Alert 
System, and revision of ORI 101 SLOs. 
Once a semester meeting with the QEP Student 
Advisory Committee to assess recommendations for 
improving student learning. 

August 2016 
ï 

July 2017 

QEP Director 
QEP Academic & Technical Coordinators 
Institutional  Research & Development 
Staff 
Center for Teaching & Learning Staff  
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Student Learning Outcomes 
to be addressed 

Action Time Line Responsible Person(s) 

1. Student will efficiently utilize technology. 1a. Class Discussion  Week 3 ORI101 Faculty  

 1b. Implement ORI101 curriculum as set out in course 
syllabus. Topics include:  BORIS, EMAIL, Blackboard, 
STARS, and Student Technology Usage.   

Week 3 & 12 ORI101 Faculty 

1c. Assess using a Technology Rubric  
   

Week 3 ORI101 Faculty 

 

2. Student will be able to demonstrate 
knowledge of the collegeôs policies & 
procedures. 

2a. Administer Pre-test to determine studentsô knowledge of 
college policies & procedures.   

Week 2-8 
 

ORI101 Faculty 

 2b. Implement ORI101 curriculum as set out in course 
syllabus. Topics include: College Catalog, Student 
Handbook, Course Syllabus, and student information 
and forms from the Bishop State Website.   

ORI101 Faculty 

2c. Administer Post-test to determine studentsô knowledge 
of collegeôs policies & procedures. 

 ORI101 Faculty 

 

3. Student will be able to demonstrate 
effective communication techniques.  

3a. Discussion and presentations of correct procedures in 
oral communications. 

Week 2-15 QEP Development Committee 

3b. Implement ORI101 curriculum as set out in course 
syllabus. Students are required to complete oral and 
written presentations individually and in a group format.  

Week 2-15 ORI101 Faculty 

 3c. Assessed using a Rubric for oral and written 
presentations. 

Week 2-15 ORI101 Faculty 

4. Student will incorporate the course 
topics and activities into the learning 
environment. 

4a.  WILL NOT BE ASSESSED UNTIL YEAR 3 

5. Student will identify and apply effective 
study skills and techniques. 

5a. Administer Pre-test to determine studentsô knowledge of 
study skills and techniques. 

Week 5 ORI101 Faculty 

  5b. Implement ORI101 curriculum as set out in course 
syllabus. Students will view a power point 
presentation/video on study skills and techniques.  
Students will complete a Learning Styles Inventory, 
VARK, and oral and written assignments. 

Week 5 
- 

Week 9 
 

ORI101 Faculty 

5c. Administer Post ïTest on Study Skills and Techniques. 
 

Week 9 ORI101 Faculty 
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Student Learning Outcomes 
to be addressed 

 Action Time Line Responsible Person(s) 

6. Student will design an Individual 
Educational Plan (IEP) including a 
Career Portfolio.   

 

6a. Discussion and presentations of correct procedures 
in oral communications. 

 

Week 12-13 
  

ORI101 Faculty 

 6b. Implement ORI101 curriculum as set out in course 
syllabus. Topics include degree plan mapping for 
the length of the program of study, STARS Guides 
and CollegeFish printouts (minimum of 2 each), 
Alabama Success Series Guides, Bishop State 
Career Guide and, information on Gainful 
Employment, and Career Keys Interest Inventory 
Assessment printout. 

Week 12 ORI101 Faculty 

6c. Assessed using a Career Portfolio Rubric Week 12 
 

ORI101 Faculty 
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Proposed QEP Budget: Year 2 (2016 ï 2017) 
Personnel 

QEP Director $65,000 Salaries and benefits reflect Bishop State salary schedules for similar 
positions and activities.  Staff is budgeted over a 12-month period.  The 
QEP Director, Administrative Assistant and Coordinators are employed at 
the College and will be funded through college sources. The Technical 
Coordinator will be hired during this fiscal year.    

Administrative Assistant $26,242 

Coordinators of Academic & Technical Planning (2) $64,762 

Faculty (45) ï to teach one (1) credit hour course $23,625 

Fringe Benefit $24,250 

TOTAL $203,879 

Administration of Assessments 

Assessment Tracking Software $3,250 Four survey instruments will be utilized to assess the effectiveness and 
improvement as a result of the Strong Start ORI101 course.  The surveys 
will be administered annually. The assessments from the students, faculty, 
college personnel, and the Strong Start Course will provide data for 
decision making purposes. 
 
 
  

Survey of entering Student Engagement (SENSE) $5,400 

Community College Student Engagement Survey 
(CCSSE) 

$5,550 

Community College Faculty Student Survey of 
Engagement (CCFSSE) 

   $1,000    

Oversampling for Technical Education Programs $600 

Community College Institutional Survey (CCIS) -- 

TOTAL $15,800 

Professional Development           

Training Incentive Stipend  $4,500 The stipend will be designated for use in a professional development 
activity or classroom enhancement. The budget allows for 45 faculty 
members to participate.  Faculty participating in the workshop will be 
provided a training manual. An annual workshop provided by the Center for 
Community College Engagement at University of Texas at Austin will 
include findings from the surveys (CCIS, SENSE, CCSSE, and CCFSSE) 
instruments.  This data will be utilized along with course assessments and 
statistical data at the college to identify areas for improvement by 
triangulating the data from these sources.   

Professional Development Faculty Training 
   (Early Alert, Academic Advising & Student Success) 

   $   500 

Center for Community Student Engagement UT at Austin $6,000 

 
 

 
TOTAL 

 
     
 

$11,000 

Miscellaneous Expenses 

Supplies & Handouts $2,000 Supplies and Materials include necessary and reasonable expenses 
associated with the successful implementation of the College QEP initiative 
Strong Start.  The materials will include such items as the production and 
distribution of manuals and resources for participating faculty and basic 
supplies for students and training sessions.  Travel expense will cover 
conferences such as SACSCOC summer & annual meetings.   

Promotional Activities and Materials $2,500 

Brochures/Posters $1,000 

Printing $1,500 

Technology $3,500 

Travel  $3,000 

TOTAL $13,500  
 
 
 

    

 
Overall Total 

 
$244,179 
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Year 3 (2017-2018) 
Student Learning Outcomes to be addressed Action Time Line Responsible Person(s) 

 
Actions not associated with a specific 
student learning outcome (SLO) 

Analysis of data from 2014-15 (baseline) and 2015-16 
(Cohort I); and 2016-2017 (Cohort 2.) 

1. Direct Assessment tools: Rubrics, pre-
and Post-test, etc. 

2. Indirect Assessment tools: CCIS, SENSE, 
CCSSE, and CCFSSE from all 
campuses; 

3. Students making a ñCò or higher in math, 
English, and reading; 

4. Persistence of entering cohorts from fall 
2016 and fall 2017. 

July 2017 
- 

August 2017 

QEP Director 
QEP Academic & Technical Coordinators 
Institutional  Research & Development 
 

Professional Development for faculty and staff ï 
Presentation of analysis of findings from indirect and 
direct measures of the QEP and implications to the 
institution. Administering the CCIS. 

August 2017 QEP Director 
Institutional  Research & Development 
 
 

Register FTS on ALL Campuses for Fall, Spring, and 

Summer 2017-2018 in ORI101. 
June 2017 

- 
May 2018 

Advisors 

Recruit faculty to teach ORI 101 Strong Start Course 
on all campuses for fall 2016. 
 
 

August 2017 
- 

June 2018 
 

QEP Director 
QEP Academic & Technical Coordinators 
ORI101 Strong Start Advocates   
Center for Teaching and Learning Staff 

Professional Development on all campuses for 

certification of ORI101 instructors. 
July 2018 QEP Director 

QEP Academic & Technical Coordinators  
Center for Teaching and Learning Staff 

Wide based involvement of QEP SLOs- Expansion to 
content courses: Faculty in Math and English 
Departments will identify and implement study skills 
and techniques pertinent to subject area. 

April 2018 QEP Director 
Department Chairs (All subject areas) 
  

Academic and Technical faculty members attend 
national conferences/workshops on improving student 
learning. 

August 2017 
- 

July 2018 

Academic and Technical Deans 
QEP Director 

ORI101 monthly faculty (from all campuses) meetings 
to insure consistency within all ORI101 sections and 
dissemination of conference/workshop materials. 

August 2017 
- 

July 2018 

QEP Director 
QEP Academic and Technical Coordinators 

Monitor the Early Alert System (EAS) to determine:  
1. Utilization by faculty.  
2. Nature of EAS referrals.  
3. Resolution of the student issue. 

August 2017 
- 

July 2018 

Academic and Technical Deans/ 
QEP Director 
QEP Academic and Technical Coordinators 
Institutional  Research & Development 
Dean of Student Services 
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Student Learning Outcomes 

to be addressed 
Action Time Line Responsible Person(s) 

1. Student will efficiently utilize technology. 1a. Class Discussion Week 3 ORI101 Faculty  

 1b. Implement ORI101 curriculum as set out in course 
syllabus. Topics include: BORIS, EMAIL, Blackboard, 
STARS, and Student Technology Usage.   

Week 3 & 12 ORI101 Faculty 

1c. Assess using a Technology Rubric. Week 3 ORI101 Faculty 

 

2. Student will be able to demonstrate 
knowledge of the collegeôs policies & 
procedures. 

2a. Administer Pre-test to determine studentsô knowledge of 
collegeôs policies & procedures. 

 
Week 2 - 8 

  
 
 
 
  
 

ORI101 Faculty 

 2b. Implement ORI 101 curriculum as set out in course 
syllabus. Topics include:  College Catalog, Student 
Handbook, Course Syllabus, and student information 
and forms from the Bishop State Website.   

ORI101 Faculty 

2c. Administer Post-test to determine studentsô knowledge 
of collegeôs policies & procedures. 

 ORI101 Faculty 

 

3. Student will be able to demonstrate 
effective communication techniques 

3a. Discussion on effective communication skills, oral and 
written. 

Week 2-15 QEP Development Committee 

 3b. Implement ORI101 curriculum as set out in course 
syllabus. Students are required to complete oral and 
written presentations individually and in a group format.   

Week 2-15 ORI101 Faculty 

3c. Assessed using a Rubric for oral and written 
presentations.   

Week 2-15 ORI101 Faculty 

 

4. Student will incorporate the course 
topics and activities into the learning 
environment. 

4a. Discussion on efficient and effective study habits in 
Math  

Week 8 All Math Faculty 
 

  4b. Complete Math Study Guides for Unit Tests; Week 8 All Math Faculty 
 

4c. ORI101 students submit a completed unit study guide in 
Math 

Week 8 ORI101 Students and Faculty 

 

5. Student will identify and apply effective 
study skills and techniques. 

5a. Administer Pre-test to determine studentsô knowledge of 
study skills and techniques. 

Week 5 ORI101 Faculty 

  5b. Implement ORI101 curriculum as set out in course 
syllabus. Students will view a power point 
presentation/video on study skills and techniques; 
complete the VARK Learning Styles Inventory, and oral 
and written assignments.   

Week 5 
- 

Week 9 

ORI101 Faculty 

 5c Administer Post-test on study skills and techniques. Week 9 ORI101 Faculty 
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Student Learning Outcomes 
to be addressed 

 Action Time Line Responsible Person(s) 

6. Student will design an Individual 
Educational Plan (IEP) including a 
Career Portfolio. 

6a. Class discussion and web assignments.  Week 12 ï 13 ORI101 Faculty 

 6b. Implement ORI101 curriculum asset out in course 
syllabus.  Topics include: degree plan mapping for 
the length of the program of study, STARS Guides 
and CollegeFish printouts (minimum of 2 each), 
Alabama Success Series Guides, Bishop State 
Career Guide, information on Gainful Employment, 
and Career Keys Interest Inventory Assessment 
printout. 

Week 12 ORI101 Faculty 

6c. Assessed using a Career Portfolio Rubric. Week 12 
 

ORI101 Faculty 
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Proposed QEP Budget: Year 3 (2017 ï 2018) 
 

Personnel 

QEP Director $65,000 Salaries and benefits reflect Bishop State salary schedules for similar 
positions and activities. Staff is budgeted over a 12-month period.  The 
QEP Director, Administrative Assistant and Coordinators are employed 
at the College and will be funded through college sources.   

Administrative Assistant $26,242 

Coordinators of Academic & Technical Planning (2) $64,762 

Faculty  (45) ï to teach one (1) credit hour course $23,625 

Fringe Benefits $24,250 

TOTAL $203,879 

Administration of Assessments 

Assessment Tracking Software $3,500 The four survey instruments utilized to assess the effectiveness and 
improvement as a result of the Strong Start ORI101 course. The 
surveys will be administered annually.  The assessments from the 
students and faculty, college personnel, and the Strong Start Course will 
provide valuable data for decision making purposes  
 
  

Survey of entering Student Engagement (SENSE) $5,400 

Community College Student Engagement Survey (CCSSE) $5,400 

Community College Faculty Student Survey of Engagement 
(CCFSSE) 

   $1,000  

Oversampling for Technical Education Programs $600 

Community College Institutional Survey (CCIS) ----    

TOTAL $15,800 

Professional Development           

Training Incentive Stipend  $4,500 The stipend can be designated for use in a professional development 
activity or classroom enhancement expense. The budget allows for 45 
faculty members to participate.  Faculty participating in the workshop will 
be provided a training manual. An annual workshop provided by the 
Center for Community College Engagement at University of Texas at 
Austin will include findings from the survey (CCIS, SENSE, CCSSE, and 
CCFFSE) instruments.  This data will be utilized along with course 
assessments and statistical data at the college to identify areas for 
improvement by triangulating the data from these various sources.   

Professional Development Faculty Training 
   (Early Alert, Academic Advising & Student Success) 

   $   500 

Center for Community Student Engagement UT at Austin $6,000 

 
 
 

 
TOTAL 

 
 
 
 

$11,000 

Miscellaneous Expenses 

Supplies & Handouts $2,000 Supplies and Materials include necessary and reasonable expenses 
associated with the successful implementation of the College QEP 
initiative Strong Start.  The materials will include such items as the 
production and distribution of manuals and resources for participating 
faculty and basic supplies for students and training sessions.  Travel 
expense will cover conferences such as SACS/COC summer & annual 
meetings as well as national conferences.     

Promotional Activities and Materials $2,500 

Brochures/Posters $1,000 

Printing $1,500 

Technology $3,500 

Travel $4,000 

 
TOTAL 

 
$14,500 

 
Overall Total 

 
$245,179 
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Year 4  (2018-2019) 
Student Learning Outcomes to be addressed Action Time Line Responsible Person(s) 

 
Actions not associated with a specific 
student learning outcome (SLO) 

Analysis of data from 2014-15(baseline); 2015-16 
(Cohort 1); and 2016-2017 (Cohort 2); and 2017-2018 
(Cohort 3). 

1. Direct Assessment tools: Rubrics, pre-

and Post-test, etc. 

2. Indirect Assessment tools: CCIS, 

SENSE, CCCSE, and CCSSFE from all 

campuses; 

3. Students making a ñCò or higher in math, 

English, and reading; 

4. Persistence of entering cohorts for fall 

2015, fall 2016, and fall 2017. 

July 2018  
- 

August 2018 

 IE Staff/QEP Director 

Professional Development for faculty and staff ï 
Presentation of analysis of findings from indirect and 
direct measures of the QEP and implications to the 
institution. Administration of the CCIS. 

August 2018 IE Staff/QEP Director 

Register FTS on ALL Campuses for Fall, Spring, and 

Summer 2018-2019 in ORI101. 
June 2018 

- 
May 2019 

Advisors 

Recruit faculty to teach ORI101 Strong Start Course 
on all campuses for fall 2018. 
 
 

August 2018 
- 

June 2019 

QEP Director 
QEP Academic & Technical Coordinators 
ORI101 Strong Start Advocates   
Center for Teaching and Learning Staff 

Professional Development on all campuses for 

certification of ORI101 instructors. 
July 2019 QEP Director 

QEP Academic & Technical Coordinators  
Center for Teaching and Learning Staff 

Wide based involvement of QEP SLOs- Expansion to 
content courses: Faculty in Math and English 
Departments will identify and implement study skills 
and techniques pertinent to subject area. 

April 2019 QEP Director/Department Chairs/all subject 
area instructors including adjunct 

Academic and Technical faculty members attend 
national conferences/workshops on improving student 
learning. 

August 2018 
- 

July 2019 

Academic and Technical Deans/QEP 
Director 

ORI101 monthly faculty (from all campuses) meetings 
to insure consistency within all ORI101 sections and 
dissemination of conference/workshop materials. 

August 2018 
- 

July 2019 

QEP Director/QEP Academic and 
Technical Coordinators 

Monitor the Early Alert System (EAS) to determine:  
1. Utilization by faculty.  
2. Nature of EAS referrals.  
3. Resolution of the student issue. 

August 2018 
- 

July 2019 

Academic and Technical Deans/ QEP 
Director/QEP Academic and Technical 
Coordinators/Research and Development 
Staff/Dean of Student Services 
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Student Learning Outcomes 

to be addressed 
Action Time Line Responsible Person(s) 

1. Student will efficiently utilize technology. 1a. Class Discussion Week 3 ORI101 Faculty  

 1b. Implement ORI101 curriculum as set out in course 
syllabus.  Topics include: BORIS, EMAIL, Blackboard, 
STARS, and Student Technology Usage.   

Week 3 & 12 ORI101 Faculty 

1c. Assess using a Technology Rubric. Week 3 ORI101 Faculty 

 

2. Student will be able to demonstrate 
knowledge of the collegeôs policies & 
procedures. 

2a. Administer Pre-test to determine studentsô knowledge of 
collegeôs policies & procedures 

 
Week 2 - 8 

  
 
 
 
  
 

ORI101 Faculty 

 2b. Implement ORI101 curriculum as set out in course 
syllabus. Topics include: College Catalog, Student 
Handbook, Course Syllabus, and student information 
and forms from the Bishop State Website. 

ORI101 Faculty 

2c. Administer Post-test to determine studentsô knowledge 
of collegeôs policies & procedures. 

ORI101 Faculty 

 

3. Student will be able to demonstrate 
effective communication techniques. 
 

3a. Discussion and presentations of correct procedures in 
oral communications. 

Weeks 2-15 QEP Development Committee 

 3b. Implement ORI101 curriculum as set out in course 
syllabus. Students are required to complete oral and 
written presentations individual and in a group format. 

Weeks 2-15  ORI101 Faculty 

3c. Assessed using a Rubric for Oral and Written 
Presentations. 

Weeks 2-15 ORI101 Faculty 

4. Student will incorporate the course 
topics and activities into the learning 
environment. 

4a. Discussion on good study habits in Math and English 
courses. 

Week 8 
- 

Week 8 

All Math Faculty 
All English Faculty 

  4b. Complete Math Study Guides for Unit Tests; 
Complete Study Habits guide in English 
 

Week 8 
- 

Week 8 

All Math Faculty 
All English Faculty 

4c. ORI101 students turn in a completed unit study guide 
from Math courses; ORI101 students submit completed 
study guide from English courses. 

Week 8 ORI101 Students and Faculty 

5. Student will identify and apply effective 
study skills and techniques. 

5a. Administer Pre-test to determine studentsô knowledge of 
study skills and techniques. 

Week 5 ORI101 Faculty 

  5b. Implement ORI101 curriculum as set out in course 
syllabus. Students will view a power point 
presentation/video on study skills and techniques, 
complete the VARK Learning Styles Inventory, and Oral 
and Written Assignments.  

Week 5 
- 

Week 9 

ORI101 Faculty 

5c. Administer Post-test on study skills and techniques.   
 

Week 9 ORI101 Faculty 
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Student Learning Outcomes 
to be addressed 

 Action Time Line Responsible Person(s) 

6. Student will design an Individual 
Educational Plan (IEP) including a 
Career Portfolio. 

6a. Class discussion and web assignments. Week 12 -13 
 

ORI101 Faculty 

 6b. Implement ORI101 curriculum as set out in course 
syllabus.  Topics include degree plan mapping for 
the length of the program of study, STARS Guides 
and CollegeFish printouts (minimum of 2 each), 
Alabama Success Series Guides, Bishop State 
Career Guide and, information on Gainful 
Employment, and Career Keys Interest Inventory 
Assessment printout.  

Week 12 ORI101 Faculty 

6c. Assessed using a Career Portfolio Rubric. Week 12 
 

ORI101 Faculty 
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Proposed QEP Budget: Year 4 (2018 ï 2019) 
Personnel 

QEP Director $65,000 Salaries and benefits reflect Bishop State salary schedules for similar 
positions and activities.  Staff is budgeted over a 12-month period.  
The QEP Director, Administrative Assistant and Coordinators are 
employed at the College and will be funded through college sources.   

Administrative Assistant $26,242 

Coordinators of Academic & Technical Planning (2) $64,762 

Faculty (45) ï to teach one (1) credit hour course $23,625 

Fringe Benefits  $24,250 

 
TOTAL 

 
$203,879 

Administration of Assessments 

Assessment Tracking Software $3,250 Four survey instruments will be utilized to assess the effectiveness 
and improvement as a result of the Strong Start ORI101 course. The 
surveys will be administered annually.  The assessments from the 
students, faculty, college personnel, and the Strong Start Course will 
provide data for decision making purposes. 
  

Survey of entering Student Engagement (SENSE) $5,400 

Community College Student Engagement Survey (CCSSE) $5,400 

Community College Faculty Student Survey of Engagement 
(CCFSSE) 

   $1,000   

Oversampling for Technical Education Programs $600 

Community College Institutional Survey (CCIS) ---- 

TOTAL $15,800 

Professional Development           

Training Incentive Stipend  $4,500 The stipend will be designated for use in a professional development 
activity or classroom enhancement. The budget allows for 45 faculty 
members to participate.  Faculty participating in the workshop will be 
provided a training manual. An annual workshop provided by the 
Center for Community College Engagement at University of Texas at 
Austin will include findings from the surveys (CCIS, SENSE, CCCSE, 
and CCFSSE) instruments.  This data will be utilized along with 
course assessments and statistical data at the college to identify 
areas for improvement by triangulating the data from these sources.  

Professional Development Faculty Training 
   (Early Alert, Academic Advising & Student Success) 

   $   500 

Center for Community Student Engagement UT at Austin $6,000 

 
 
 

 
TOTAL 

 
 
 
 

$11,000 

Miscellaneous Expenses 

Supplies & Handouts $2,000 Supplies and Materials include necessary and reasonable expenses 
associated with the successful implementation of the College QEP 
initiative Strong Start.  The materials will include such items as the 
production and distribution of manuals and resources for participating 
faculty and basic supplies for students and training sessions. Travel 
expense will cover conferences such as SACSCOC summer & annual 
meetings as well as national conferences.     

Promotional Activities and Materials $2,500 

Brochures/Posters $1,000 

Printing $1,500 

Technology $3,500 

Travel $4,500 

TOTAL $15,000 

 
Overall Total 

 
$245,679 
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Year 5  (2019-2020) 
Student Learning Outcomes 

to be addressed 
Action Time Line Responsible Person(s) 

 
Actions not associated with a specific 
student learning outcome (SLO) 

Analysis of data from 2014-15(baseline), Cohort I, Cohort 2, 
Cohort 3,and Cohort 4; 

1. Direct Assessment tools: Rubrics, pre-and Post-test, 

etc. 

2. Indirect Assessment tools: CCIS, SENSE, CCSSE, and 

CCSSFE from all campuses; 

3. Students making a ñCò or higher in math, English, and 

reading; 

4. Persistence of cohort groups 1 through 4. Note: Areas 

for improvement in instructional techniques in ORI101 

and institutional practices should be emerging. 

July 2019 
- 

August 2019 

QEP Director/QEP Academic and 
Technical Coordinators/Research and 
Development Staff 

Professional Development for faculty and staff ï Presentation of 
analysis of findings from indirect and direct measures of the QEP 
and implications to the institution. 

August 2019 IE Staff/QEP Director 

Register FTS on ALL Campuses for Fall, Spring, and Summer 

2019-2020 in ORI101. 
June 2019 

- 
May 2020 

Advisors 

Recruit faculty to teach ORI 101 Strong Start Course on all 
campuses for fall 2019. 
 
 

August 2019 
- 

June 2020 

QEP Director 
QEP Academic & Technical Coordinators 
ORI101 Strong Start Advocates   
Center for Teaching and Learning Staff 

Professional Development on all campuses for certification of 

ORI101 instructors. 
July 2019 QEP Director 

QEP Academic & Technical Coordinators  
Center for Teaching and Learning Staff 

Wide based involvement of QEP SLOs- Expansion to all courses 
on all campuses will identify and implement study skills and 
techniques pertinent to subject area. 

April 2019 QEP Director/Department Chairs/all subject 
area instructors including adjunct 

Academic and Technical faculty members attend national 
conferences/workshops on improving student learning. 

August 2019 
 - 

July 2020 

Academic and Technical Deans/QEP 
Director 

ORI101 monthly faculty (from all campuses) meetings to insure 
consistency within all ORI101 sections and dissemination of 
conference/workshop materials. 

August 2019 
-  

July 2020 

QEP Director/QEP Academic and 
Technical Coordinators 

Monitor the Early Alert System (EAS) to determine:  
1. Utilization by faculty.  
2. Nature of EAS referrals.  
3. Resolution of the student issue. 

August  2019 
- 

July 2020 

Academic and Technical Deans/ QEP 
Director/QEP Academic and Technical 
Coordinators/Research and Development 
Staff/Dean of Student Services 
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Student Learning Outcomes 
to be addressed 

Action Time Line Responsible Person(s) 

1. Student will efficiently utilize technology. 1a. Class Discussion Week 3 ORI101 Faculty  

 1b. Implement ORI101 curriculum as set out in course 
syllabus. Topics include: BORIS, EMAIL, Blackboard, 
STARS, and Student Technology Usage.   

Week 3 &12 ORI101 Faculty 

1c. Assess using a Technology Rubric. Week 3 ORI101 Faculty 

 

2. Student will be able to demonstrate 
knowledge of the collegeôs policies & 
procedures. 

2a. Administer Pre-test to determine studentsô knowledge of 
collegeôs policies & procedure 

 
Week 1 

- 
Week 2 

 
 

Week 8 

ORI101 Faculty 

 2b. Implement ORI101 curriculum as set out in course 
syllabus. Topics include: College Catalog, Student 
Handbook, Course Syllabus, and student information 
and forms from the Bishop State Website.   

ORI101 Faculty 

2c. Administer Post-test to determine studentsô knowledge 
of collegeôs policies & procedures. 

 ORI101 Faculty 

 

3. Student will be able to demonstrate 
effective communication techniques 

3a. Discussion and presentations on effective 
communication, oral and written.   

Week  2-15 QEP Development Committee 

 3b. Implement ORI101 curriculum as set out in course 
syllabus. Students are required to complete oral and 
written presentations individually and in a group format. 

Week 2-15 ORI101 Faculty 

3c.  Assessed using a Rubric for oral and written 
presentations.   

Week 2-15 ORI101 Faculty 

4. Student will incorporate the course 
topics and activities into the learning 
environment. 

4a. Discussion on good study habits in Math and English 
courses 

Week 8 
 

All Math Faculty 
All English Faculty 

  4b. Complete Math Study Guides for Unit Tests; 
Complete Study Habits guide in English 

Week 8 
 

All Math Faculty 
All English Faculty 

4c. ORI101 students turn in a completed unit study guide 
from Math courses; ORI101 students submit completed 
study guide from English courses. 
 

Week 8 ORI101 Students and Faculty 

5. Student will identify and apply effective 
study skills and techniques. 

5a. Administer Pre-test to determine studentsô knowledge of 
study skills and techniques. 

Week 5 ORI101 Faculty 

  5b. Implement ORI101 curriculum as set out in course 
syllabus. Students will view a power point 
presentation/video on study skills and techniques  
. 

Week 5 
- 

Week 9 

ORI101 Faculty 

C Administered Post ï Test on study skills and techniques Week 9 ORI101 Faculty 
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Student Learning Outcomes 
to be addressed 

 Action Time Line Responsible Person(s) 

6. Student will design an individualize 
Educational Plan (IEP) including a 
Career Explorations. 
 
 

6a. Class discussion and web assignments.  Week 9 
- 

Week 10 

ORI101 Faculty 

 6b. Implement ORI101 curriculum as set out in course 
syllabus. Topics include degree plan mapping for 
the length of the program of study, STARS Guides 
and CollegeFish printouts (minimum of 2 each), 
Alabama Success Series Guides, Bishop State 
Career Guide and, information on Gainful 
Employment, and Career Keys Interest Inventory 
Assessment printout. 

Week 9 ORI101 Faculty 

6c. Assessed using a Career Portfolio Rubric. Week 10 ORI101 Faculty 
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Proposed QEP Budget: Year 5  (2019 ï 2020) 
Personnel 

QEP Director $65,000 Salaries and benefits reflect Bishop State salary schedules for similar 
positions and activities.  Staff is budgeted over a 12-month period.  
The QEP Director, Administrative Assistant and Coordinators are 
employed at the College and will be funded through college sources.   

Administrative Assistant $26,242 

Coordinators of Academic & Technical Planning (2) $64,762 

Faculty (45) ï to teach one (1) credit hour course $23,625 

Fringe Benefits $24,250 

TOTAL $203,879 

Administration of Assessments 

Assessment Tracking Software $3,500 Four survey instruments will be utilized to assess the effectiveness 
and improvement as a result of the Strong Start ORI101 course. The 
surveys will be administered annually.  The assessments from the 
students, faculty, college personnel, and the Strong Start Course will 
provide data for decision making purposes.  
 
  
 

Survey of entering Student Engagement (SENSE) $5,400 

Community College Student Engagement Survey (CCSSE) $5,400 

Community College Faculty Student Survey of Engagement 
(CCFSSE) 

   $1,000  

Oversampling for Technical Education Programs $600 

Community College Institutional Survey (CCIS) ---- 

TOTAL $15,800 

Professional Development           

Training Incentive Stipend  $4,500 The stipend will be designated for use in a professional development 
activity or classroom enhancement. The budget allows for 45 faculty 
members to participate.  Faculty participating in the workshop will be 
provided a training manual. An annual workshop provided by the 
Center for Community College Engagement at University of Texas at 
Austin will include findings from the surveys (CCIS, SENSE, CCSSE, 
and CCFSSE) instruments.  This data will be utilized along with 
course assessments and statistical data at the college to identify 
areas for improvement by triangulating the data from these sources.   

Professional Development Faculty Training 
   (Early Alert, Academic Advising & Student Success) 

   $   500 

Center for Community Student Engagement UT at Austin $6,000 

 
 
 

 
TOTAL 

 
 
 
 

$11,000 

Miscellaneous Expenses 

Supplies & Handouts $2,000 Supplies and Materials include necessary and reasonable expenses 
associated with the successful implementation of the College QEP 
initiative Strong Start.  The materials will include such items as the 
production and distribution of manuals and resources for participating 
faculty and basic supplies for students and training sessions. Travel 
expense will cover conferences such as SACSCOC summer & annual 
meetings as well as national conferences.       

Promotional Activities and Materials $2,500 

Brochures/Posters $1,000 

Printing $1,500 

Technology $3,500 

Travel $4,500 

 
TOTAL 

 
$15,000 

 
Overall Total 

 
$245,679 
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Table  3.1 QEP Organizational Structure 

 

 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

The Director of Institutional Effectiveness will have the following primary responsibilities: 

¶ Oversight of the QEP and the QEP Director; 

¶ responsible for organizing and managing the daily activities of the Institutional 

Effectiveness; 

¶ provide leadership in supporting institutional-wide programs of data collection and 

analysis used in decision-making and in institutional research; 

¶ institutional planning and evaluation; 

¶ institutional effectiveness; activities related to accreditation; and Program Review. 

Bishop State  
President 

 

QEP Coordinator of 

Academic 

QEP Coordinator of 

Technical 

Director of QEP 

Administrative  
Assistant 

 

Director of Institutional 
 Effectiveness 
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The QEP Director will have the following primary responsibilities:  
 

¶ General duties and responsibility in all aspects of the Collegeôs Quality Enhancement 

Plan Strong Start; 

¶ manage the day-to-day  QEP initiative implementation and strategies; 

¶ coordinate all activities associated with the QEP plan; 

¶ coordinate professional development activities for faculty, staff and administrators in 

support of the QEP implementation; 

¶ coordinate the administration of assessments and manage the collection, compilation, 

analysis, and dissemination of data from surveys, student learning outcomes, and other 

aspects of assessment of the QEP; 

¶ create QEP awareness for all stakeholders and external constituents through planned 

activities. 

Academic and Technical Coordinators will have the following primary responsibilities: 
 

¶ Facilitate the day-to-day implementation of initiatives and strategies of the QEP on the 

assigned campus; 

¶ work closely with the QEP Director, Dean of students, QEP Implementation Committee, 

Faculty and staff; 

¶ coordinate and collaborate on QEP advising initiatives with campus-based advising staff 

and colleagues across the College; 

¶ schedule faculty members to teach the Strong Start course on appropriate campuses; 

¶ assist in designing, scheduling, and conducting Academic Planning Workshops for 

students on the assigned campuses;   

¶ monitor the Early Alert System on the assigned campuses; provide tracking procedures, 

and follow up;   

¶ serve as a liaison with the Learning Assistance Center and tutoring staff regarding 

support necessary for students experiencing academic difficulty; 

¶ assist in the design, facilitation and assessment of professional development for faculty 

and staff;   

¶ provide training, support and continuous improvement feedback to help other advisors 

implement relevant aspects of the QEP on the assigned campus; 

¶ facilitate the campus administration and collection of QEP assessments.  Assist in the 

compilation, analysis, and dissemination of data from surveys and student learning 

outcomes, and other aspects of assessment of the QEP; 
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¶ recommend to the QEP Director appropriate adjustments in QEP initiatives and 

strategies, assessments, and implementation schedule, as needed to achieve the stated 

goals and adapt to institutional capacity. 

The Administrative Assistant will have the following primary responsibilities: 
 

¶ Monitor and maintain the QEP calendar and assist with correspondence;  

¶ maintain files, email, documents and processes related to the QEP implementation and 

process all QEP materials & supplies; 

¶ inventory, order, and maintain supply of materials for courses and Professional 

Development; 

¶ assist with meetings (prepare materials, schedule, order supplies as needed); 

¶ assist in  processing annual goals and objectives, mid-year and end-year reporting. 

Anticipated Enrollment 

A linear regression was done with prior enrollment data that predicted 1,210 students will 

enroll in Strong Start in 2015-2016 pursing AA/AS degrees which will require 28 course sections 

in the fall 2015, 14 sections in the spring, and 6 sections during the summer.  Over the five year 

period, Strong Start will impact student learning for over 11,278 students (Table 3.2). 

 
 

 

 

 

 

 

TABLE  3.2 Projected ORI101 ï Strong Start Impact  for 2015-2016 (Phase 1) 

Semester FALL 2015 SPRING 2016 Summer 2016 

Projected  
Enrollment 
 
 

700 FTS 
25 students per course 
28 sections  

360 FTS 
25 students per course 
14 sections 

150 FTS 
25 students per course 
6 sections 

  
Anticipated Enrollment in ORI101 ï Strong Start 

 

Projected 
Enrollment 

2015-2016 
FTS with AA-AS 
Degrees Only 

2016-2017 
All FTS 

Students 

2017-2018 
All FTS 

Students 

2018-2019 
All FTS 

Students 

2019-2020 
All FTS 

Students 

 
Estimated Totals 

 
1210 

 
2380 

 
2471 

 
2563 

 
2654 
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CHAPTER IV Broad-based Involvement in Development and Implementation 

 
Building the QEP Strong Start Framework  
 

In October 2012, the QEP Steering Committee formed with the directive of topic 

identification, planning, development, implementation, and assessment leading to the 

development of the proposed QEP.  The expansion of the QEP Development Committee in 

October 2013 moved the process from topic identification to development.  This required 

additional expertise on the committee.   An initial budget was established October 2013 of  

$80,000 for the development process including travel both in and out-of-state; printing; 

contractual services for part-time secretarial support; materials and supplies, awards and prizes; 

and advertising/promotion.   

Preparing the committee for their tasks included reviewing QEP plans from other 

colleges, sharing information from participants in the SACSCOC summer 2012 Institute, and 

focusing the committee discussions around the previous QEP and what they perceived as areas 

for improvement in student learning.  The discussions were centered on SACSCOC core 

standard 2.12 and comprehensive standard 3.3.2.  The QEP Development Committee (Table 

4.1) was comprised of administrators, faculty, staff, and student leaders.   

In 2012, the committee chose to obtain additional information through student surveys 

and forums, faculty and staff surveys, and faculty meetings.  QEP Chairperson and committee                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

members from each campus coordinated these efforts.  Research and Development assisted 

with the analysis of the data.  Computer Services provided assistance with descriptive data 

about the students. Simultaneously, other committee members were researching the literature 

about improving student learning and success.  The committee met regularly to discuss the 

findings of the broad based effort to identify a topic and narrow the focus to select a topic. The 

Dean of Technical Education and Workforce Development served on this committee providing 

input from employers in the Mobile region.  Faculty members on the committee provided 

information from employers and Advisory Committees as to their needs for a trained workforce.  



Bishop State Community College 

 

50 

In the spring 2014, the QEP Chairperson attended the Collegeôs Foundation Board meeting to 

apprise them of the proposed plan for the QEP and obtain their input.   

In the summer and fall of 2013, students were engaged in the QEP process through a 

Logo Design Contest.  All students at the college were provided the opportunity to participate 

via email, and entries were received from the Art and Graphic Design Programs.  Voting was 

college-wide which provided another opportunity for students to become aware and involved in 

the QEP process.  In academic year 2013 ï 2014, a QEP Student Advisory Committee team 

(Table 4.1) was formed and met in the late spring 2014.  Beginning in the spring 2014 and 

summer 2014 new students attending the New Student Orientation were informed about the 

QEP and their potential involvement as the QEP baseline data processes will begin fall 2014. 

Tee shirts and cups with the QEP logo were also printed and provided to the QEP Student 

Advisory Committee Team and students at Orientation.    

Print media communication was initiated in 2013 that included monthly newsletters 

(Appendix G) sent via email about the progress on the QEP, Wildcats Monday Motivators sent 

via email to students and faculty, banners placed on each campus advertising the QEP, and the 

QEP logo was added to all emails being sent out from the college.  These communication 

processes are and will be continuing throughout the five years of the QEP.   

The literature review and review of QEPôs from other institutions assisted the QEP 

planning committee to focus on a mandatory student orientation course as the possible topic.  

The descriptive data from computer services pointed to persistence as defined as earning a ñCò 

or better in  first year courses such as English, Mathematics, and in Developmental courses 

(English, Math, and Reading)  as an area to be addressed.   Topics that triangulated with the 

course performance, student surveys and forums, faculty surveys and forums, faculty meetings, 

and ACT survey information available through Research and Development were technology,  

time management, effective study skills, goal setting and career research, familiarity with 

campus locations and resources, and faculty/student communication.  These topics lend 

http://bishop.edu/index.php?option=com_user&view=login&return=aHR0cDovL2Jpc2hvcC5lZHUvc3R1ZGVudC1zZXJ2aWNlcy81NDQtcWVwZmlsZXMuaHRtbA==
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themselves to improving student learning through a mandatory first time student orientation 

course.   

 The Development and Implementation Committees (Table 4.1) expansion provided a 

more inclusive broad base involvement among all constituencies.  Teams were assigned the 

responsibilities for major components of the development process.  Each team chair was 

responsible for reporting group progress to the QEP Development and Implementation 

Committee (Table 4.1).   The development of the QEP has been a data-driven and student 

centered process through nine committee teams, the QEP advisory council and external 

constituencies (Table 4.1).  
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Table 4.1 QEP Development Committee Composed of Broad-based Teams Involvement  

QEP Advisory Council Responsibilities 

Dr. Terry Hazzard, Dean of Students 
Latitia McCane, Dean of Instructional Services  
Dr. Kathy Thompson, Dean of Technical 
         Education & Workforce Development 

¶ Provide leadership and support to the QEP 
Development & Implementation Teams 

QEP Leadership Team Responsibilities 

Dr. Melanie Smith, QEP Chair 
Dr. Victoria Perry, Counselor, Main  Campus 
Marsha Mickles, Director of Library Services 
Carol Thompson, Counselor , Southwest 
Campus 

¶ Refinement of the QEP document 

¶ Publication of the Final QEP document 

¶ Monitor the progress of QEP processes 

Budget Committee Team Responsibilities 

Yvette Travis, Chairperson 
Lyle Coleman, Faculty 
Tracy Driscoll, Faculty 

¶ Track expenditures 

¶ Report on expenditures  

¶ Create budget portion for final report 

Course Design Committee Team Responsibilities 

Carol Thompson, Chairperson 
Frances Beech, Faculty 
Joel Phillips, Faculty 
Amy Shaw, Faculty 
Dr. Sylvester Hackworth, Faculty 
Akareem Spears, Faculty 
Paula Duffy, Faculty 
Dr. Tammy Dennis, Faculty 
Darlene Lafitte, Faculty 

¶ Create course goals  

¶ Define student learning outcomes for each week 
of instruction and write recommendations to the 
QEP Director for corresponding activities and 
assessments. 

¶ Define course format: time spent online vs. in 
classroom.  

¶ Write recommendation to the President for QEP 
Director job description.  Write recommendation 
for size of each section.  

Communications Committee Team Responsibilities 

Lydia Host, Chairperson 
Herb Jordan, Public Relation Director 
Mary Kimbrough, Faculty 
Marsha Mickles, Director of Library Services 
Ashyla Holley, Student 
Erica Hunter, Faculty 
Sarah Jurenka, Faculty 
Dr. Jackie Smith, Faculty 
Dr. Kendra Strenth, Faculty 
Dr. Sylvester Hackworth, Faculty 
Akareem Spears, Faculty 
Erica Hunter, Faculty  
Marsha Mickles, Faculty 
Robert McWilliams, Faculty 
Taria Pompey, SGA President 

¶ Distribute information and survey materials to all 
main campus locations 

¶ Assist with coordination of main campus student 
events 

¶ Report information online and to the media 
social media coordinator  

¶ Assist with coordination of main campus student 
events 

¶ Assist with coordination of student events on all 
campuses 

¶ Liaison with Student Leaders  

¶ Logo Design  

¶ Webpage Design and Implementation  

¶ Update QEP Webpage 

¶ Distribute information to students in BTC  

¶ Distribute information to students on Central 
Campus, Carver, Southwest and Main Campuses 

Writing &Editing Committee Team Responsibilities  

Julie King, Chairperson  
Michael Jeter, Adjunct Faculty 
Dr. Reve Batley, Faculty 
Yvonne Foster, Counselor 
Mary Kimbrough, Faculty 
Dr. Roxanne Hannon-Odom, Divisional Chair 
Juliette Womack, Carver Campus 

¶ Editing Final Document 

¶ Editing document sections as they are submitted 

¶ Grant research and grant writing 
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Research Committee Team Responsibilities 

Dr. Lashondra Robinson, Chairperson 
Marty Forsyth, Director of IT Department 
Akareem Spears, Director of Adult Education 
Carol Thompson, Counselor 
Robert McWilliams, Coordinator of TLC 

¶ Conduct research of student data and 
literature on best practices for student 
success courses and write the ñLiterature 
Reviewò portion of the Final Report  

¶ Data 

¶ Research Literature/Studies in High Impact 
Practices 

¶ Research Literature on Assessment 
Strategies and Technologies 

¶ Research New Literature/Online Periodicals 

Implementation Committee Team Responsibilities 

Dr. Victoria Perry , Chairperson 
Dr. Terry Hazzard, Co-Chair 
Latitia McCane, Dean of Instructional Services  
Dr. Katherine Thompson, Dean of Technical 
Roderick McSwain, Director of Institutional 
Effectiveness   
Dr. Betty Leslie, Campus Director 
Madeline Stokes, Campus Director 
Robert McWilliams, Coordinator of TLC 
Dr. Roxanne Hannon-Odom, Divisional Chair 
Marsha Mickles, Director of  Library Services 

¶ Ensure the ñStrong Startò course is listed 
appropriately on degree plan and described 
in course catalog 

¶ Ensure the ñStrong Startò course is 
accepted as one hour of credit on all degree 
plans  

¶ Ensure the ñStrong Startò course will be 
covered by financial aid when fully 
implemented 

¶ Determine locations for ñStrong Startò 
classes and computer access 

¶ Determine number of sections, number of 
students in each, and ensure they are 
included in the course schedules beginning 
spring 2015.  

¶ Write ñImplementationò section of Final 
Report 

¶ Coordinate technical degree requirements 
with Strong Start initiative 

¶ Ensure that Strong Start learning objectives 
are coordinated with technical curriculums 

¶ Coordinate Blackboard use for Strong Start 
courses 

¶ Ensure that Strong Start learning objectives 
are coordinated with developmental course 
curriculums 

¶ Define library space with computer and 
internet access and schedule for ñStrong 
Startò student use 

Strong Start Advocates Responsibilities 

 Bishop State Faculty & Staff ¶ Teaching the Strong Start course 

¶ Provide input in designing the course 

¶ Provide input in Professional Development 
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Assessment Committee Team Responsibilities 

Dr. Melanie Smith, Chairperson 
Rosalind Amos, Co-Chair 
Dr. Tammy Dennis, Faculty  
Marshal Runderson, Faculty 
Amy Shaw, Faculty 
Robert McWilliams, Coordinator of Teaching  
        & Learning 
   

¶ Report on data derived from institutional 
research. 

¶ Report on data derived from faculty, staff, 
student, and community advisor surveys 

¶ Use data derived from ñStrong Startò to report 
student learning results on a regular basis, per 
week and per semester 

¶ Write the ñAssessmentò section of the final 
report 

¶ Use data derived from survey material to 
interpret institutional needs and opportunities 
for improvement.  

¶ Work with Institutional Effectiveness and 
Research administration to develop an ongoing 
and consistent plan for student, faculty, staff, 
and community assessment of academic 
progress.  

¶ Use data derived from ñStrong Startò course to 
report student learning results on a regular 
basis, per week and per semester.  

¶ Coordinate, survey, and provide ongoing 
communication with the Collegeôs Advisory 
Board, the Collegeôs Foundation Board, 
program specific Technical Advisory Boards.  

¶ Assist with Blackboard Surveys 

¶ Conduct ongoing research and aid in the 
development of new assessment strategies.  

Professional Development Committee Team Responsibilities 

Robert McWilliams, Chairperson 
Betty Adams, Faculty 
Dr. Melanie Smith, QEP Chairperson 
 

¶ Establish meeting dates for faculty and staff on 
each campus 

¶ Contact guest speakers and assist with travel 
plans 

Student Advisory Team  Responsibilities 

Lydia Host, Chairperson 
Jourdain Thrash 
Drake Vann 
Jon-Mark Maddox 
Mirriam Law 
Joshua Dyer 
Cindy Bedsole 

¶ Support the QEP Leadership Team 

¶ Student Advocates for Strong Start 

¶ Promote QEP activities 

¶ Provide feedback on the Strong Start Course 

External Constituencies   Responsibilities 

Bishop State Foundation   
Nursing Advisory Committee 
Physical Therapist Assistant Program Advisory  
Funeral Service Education Advisory Committee  
Technical Program Advisory Committees 
Health Information Technology Program         
      Advisory Committee  
                                 

¶ Provide feedback on the Strong Start Course 

¶ Provide feedback on the Proposed QEP 
Program 
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Broad-based Involvement in Development & Implementation 

Strong Start ï First Time Student Orientation Course is the result of an extensive broad 

based process of input from all four campus constituencies.  Likewise, the development and the 

implementation plan reflect the collaboration of all stakeholders who will have direct involvement 

in the implementation of the course.  Gardner and Koch (2011) advocate for the creation of a 

plan of action composed of interconnected programs and strategies which support and build 

upon one another, creating a success synergy which more profoundly resonates with students, 

faculty and others.  Researchers argue that stand-alone programs, strategies and initiatives are 

generally short-lived, limited in scope, and result in little or no improvement gains.  However, 

efforts, which are clearly connected through a well-designed, ñcomprehensive vision for 

excellence,ò show greater promise for success as they are implemented, assessed, and refined 

in context with the total success experience (Jenkins, 2011). 

Bishop State will utilize a logical implementation structure with clear lines of 

responsibility to ensure the successful implementation and sustainability of the Strong Start ï 

FTS Orientation Course.  Administration of the Strong Start Course will be integrated into 

existing administrative structures.  Table 4.2 is a flowchart illustrating the proposed relationships 

of those responsible for the successful implementation of the QEP.  The yellow arrows indicate 

functional relationships and the green arrows represent supporting and collaborative 

relationships.  This integration will support clear communication and implementation of Strong 

Start initiatives between and among QEP staff, campus-based deans, advisors, faculty, learning 

assistance center, and external constituencies.   Descriptive details of the roles and 

responsibilities of this structure are provided on pages (pp. 53-54).    
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 Table 4.2 QEP Implementation Flowchart 
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QEP Implementation Time Line 

 
Institutional actions are necessary to provide the programmatic infrastructure and policy 

guidance to support the implementation of this substantial initiative.  The following provides a 

five-year QEP implementation schedule.  Each of the major components of the QEP is identified 

and the relationship of the QEP.  The timelines depict where implementation of activities begin 

and continue over the five year period as well as the person(s) person(s) for implementation.    

Implementation - Time Line   
 

 
 

ACTIONS 

 

2014 
 ï  

2015 
Implementation 

2015 
 ï 

 2016 
Year 

 1 

2016 
 ï  

2017 
Year 

 2 

2017 
ï 

2018 
Year 

3 

2018 
ï 

2019 
Year 

4 

2019 
ï 

2020 
Year 

5 

Responsible 
Person(s)  

Student Success  
1. Monitor and Improve Student 

success. 
2. Develop a more relevant and 

comprehensive curriculum. 
3. Strengthen the institution through 

assessment and planning. 
 

a. QEP Departmental Staff Search: 
                  QEP Director  
                  Academic and Technical  

      Coordinators 
                  Administrative Assistant 

 
 
 
 

 
X 

Begin in 
Summer 

2015 
 

 
 
 
 

 
X 

Hire by 
 Fall 2015, 
Including 
Academic 

Coordinator  
 

 
 
 
 

 
X 

Hire 
By Fall 2016 

Technical 
Coordinator 

 
 
 
 

 
X 

 
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 

 
President 

Institutional 
Effectiveness 

Director 
Human Resources  

Improve the learning environment at 
Bishop State.  
 

1. SACSCOC on-site visit. 

 

X 
Fall 2014 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 

SACSCOC Liaison 
& Team Leaders 

2. Initiate the process for 
administration of the CCCE 
surveys annually 

X X X X X X 
QEP  

Chairperson 

3. Recruit Faculty to teach the 
Student Orientation Course, 

         ORI101 X X X X X X 

QEP 
Chairperson 

Deans Advisory 
Committee Human 

Resources  

4. Identification of areas for 
improvement in instructional 
techniques in ORI101 and merging 
institutional practices. 

   X X X 

QEP 
Chairperson 

Deans Advisory 
Committee  

5. QEP Student Advisory Committee 
meeting once a semester for 
student recommendations for 
improving student learning.  

X X X X X X 

QEP 
Chairperson 
Academic & 
Technical 

Coordinators 

6. Wide based involvement of QEP 
SLOs - Expansion to content 

courses: Faculty in Math and 
English Departments will identify 
and implement study skills and 
techniques pertinent to subject 
area.  

   X X X 

 
QEP Director 

Department Chairs 
(all subject areas) 
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Implementation - Time Line cont. 
 

 
 

ACTIONS 

 

2014 
 ï  

2015 
Implementation 

2015 
 ï  

2016 
Year 

 1 

2016 
 ï 

 2017 
Year 

 2 

2017 
ï 

2018 
Year 

3 

2018 
 ï  

2019 
Year 

 4 

2019 
ï 

2020 
Year 

5 

Responsible 
Person(s)  

Persistence from Term to Term.  
 

1.  Administer the CCIS, SENSE,    
CCSSE, and CCSSFE surveys 
 

 

 
 

X 
Main Campus 

only 

 

 
 

X 
Entire 

College 

 

X 

 

 

X 

 

X 

 

X 

 
 

QEP Director 
Academic & 
Technical 

Coordinators 
Survey 

Administrators 

2.  Develop, implement and revise   
tracking system for Strong Start - 
FTS progression 

X X X 

 

X X X Institutional R & D 
QEP Director 

 
3. Monthly Strong Start Advocates 

meetings to assess ORI101 course. 
   

X  X X X X X QEP Director 
 Academic & 

Technical 
Coordinators 

CTL Staff 

Persistence from Term to Term.  
 
Completion of attempted courses with a ñCò 
or better.   
 

1. Analysis of data from year to year 
based on Fall Cohorts, including):    
a. Direct Assessment tools: 

Rubrics, pre-and Post-test, etc. 
b. Indirect Assessment tools: 

CCIS, SENSE, CCSSE, and 
CCSSFE from all campuses; 

                  C.      Students making a ñCò or  
                           higher in math, English, and  
                           reading.   

   

 
 
 
 
 
 
 

 
X 

 
 

X 

 
 

X 

 
 
 
 
 
 

QEP Director 
Academic & 
Technical 

Coordinators 
Institutional 

 R & D 

2.  Monitor the Early Alert System 
(EAS) to determine:  

                   a.  Utilization by faculty.  
                   b.  Nature of EAS referrals 

                c.   Resolution of the student issue 

    
X 

 
X 

 
X 

QEP Academic & 
Technical 

Coordinators 
Institutional 

 R & D 
Professional Development  
 

1. Professional Development for all 
college personnel related to QEP 
progress including direct and indirect 
assessments and implications for the 
college 

 
 

X 

 
 

X 
 
 
 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

QEP Director  
Academic & 
Technical 

Coordinators 
Institutional  

R & D 

2. Professional Development for 
certification of ORI101 Strong Start 
Advocates.  

 
X 

Begin 

 

 
X 

Main Campus 
Only 

 
X 

Entire  
College 

 
X 

 
X 

 
X 

QEP Director  
Academic & 
Technical 

Coordinators 
CTL Staff 

3. Professional Development provided 
by the Center for Community College 
Engagement to assist with CCIS, 
SENSE, CCSSE, and CCSSFE data 
interpretation.  

¶ Determination of local reports 
to be generated from data. 

¶ Consultation with Research 
staff from the CCCE 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

CCCE Staff 
QEP Chairperson 
Deans Advisory 

Committee 
Institutional  

R & D 

4. Professional Development for all 
Faculty and Staff to implement 
advising processes related to 
ORI101. 

   
X 

 
X 

 
X 

 
X 

 
X 

 
X 

QEP Chairperson 
Deans Advisory 

Committee 
Divisional 

Chairpersons 
5. Academic and Technical faculty 

members attend national 
conferences/workshops on 
improving student learning and 
disseminate information to other 
faculty. 

     
X 

 
X 

 
X 

Academic & 
Technical Deans 

QEP Director 
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Implementation - Time Line cont. 

 
 
 

ACTIONS 

 

2014 
 ï  

2015 
Implementation 

2015 
 ï  

2016 
Year 

 1 

2016 
 ï 

 2017 
Year 

 2 

2017 
ï 

2018 
Year 

3 

2018 
 ï  

2019 
Year 

 4 

2019 
ï 

2020 
Year 

5 

Responsible 
Person(s)  

Engage in the acculturation of the College 
environment.  

 

       
 

1. Access SENSE, CCSSE and 
CCFSSE online reporting system; 
and analyze 10 printed copies of 
customized Key Findings booklets 

 

  
Main Campus 

only 

 
Entire 

College 

 

 
X 

 
X 

 
X 

President 
QEP Chairperson 

Institutional  
R & D  

 
2. Update degree plans for the Main 

Campus to include ORI 101 as a 
mandatory course. 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

Academic Dean 
and Division 

Chairpersons & 
Program 
Directors 

3. Revise Assessment tools for the 
ORI101 course based on curriculum 
revisions. 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

QEP Chairperson 
QEP 

Development 
Committee 

NOTE:   Year 3, areas for improvement in instructional techniques in ORI and institutional practices will be emerging 
 

 
The Strong Start ORI101 course will be offered every semester and summer term beginning 

in the 2015-2016 academic school year to FTS at Bishop State with less than 30 hours. 

Comparison data analysis to baseline year of 2014 - 2015 will base on cohort groups defined as 

follows: 

¶ Cohort Group 1, fall 2015 Strong Start students  

¶ Cohort Group 2, fall 2016 Strong Start students 

¶ Cohort Group 3, fall 2017 Strong Start students  

¶ Cohort Group 4, fall 2018 Strong Start students  

¶ Cohort Group 5, fall 2019 Strong Start students 
 

 The implementation of the QEP is the responsibility of the Deans, the Advisory 

Committee, the Director of Quality Enhancement Plan, and the Academic and Technical QEP 

coordinators.   The Director of the QEP will be hired in the summer of 2015 and will report to the 

Director of Institutional Effectiveness.  Transition and continuity from the QEP planning and 

development process to implementation will be facilitated by the QEP Chairperson and key 

personnel from the QEP Development and Implementation Committee becoming an Advisory 

Committee to the QEP Director and staff. The QEP Advisory Committee will be expanded in the 

fall of 2015, upon the hiring of the QEP Director, to include the following: the Presidentôs 

Advisory Committee, an Administrator, Director of Institutional Research and Development, 



Bishop State Community College 

 

60 

QEP Director, Academic and Technical coordinators, one teaching faculty from each of the four 

campuses, one staff person, and the Bishop State Student Advisory Team.  

The success of the QEP will continue to be built by developing support from the entire 

college as well as the community through various advisory boards, the foundation, and through 

workforce development. This will be done through the use of communication tools such as 

newsletters, professional development activities, and involving shareholders in the process. 

College-wide involvement will include participation in the various surveys administered by the 

Center for Community College Student Engagement (CCCSE), identification of individuals 

willing to participate in training and ongoing assessment of the Strong Start course, active 

participation in professional development driven by research data leading to developing a 

culture focused on student learning at all levels of the college. 

Professional Development 

Professional Development of all college personnel is a key component of the 

implementation and ongoing integration of the QEP goals and processes college-wide. The goal 

and purpose of the Professional Development processes is to foster increased communication 

and collaboration of all college personnel about improving student learning and persistence.  

Professional development has been a part of the planning and development processes of the 

QEP through surveys, forums, and professional development presentations about identification 

of the topic for the QEP, progress in the development, and beginning with the fall 2014 the 

college personnel will be provided the an overview of the plan for implementation.   The 

following provides a summary of the various levels of professional development related to the 

QEP that will be an integral component over the five years: 

College-wide Personnel:  Each fall and spring beginning with the fall 2014, college-wide 

personnel will be provided information about QEP progress to include at a minimum the 

following: 

¶ Fall 2014 an overview of the QEP process will be presented to all Administrators, 

Faculty and Staff including introductory information about the surveys that will be utilized 

to gather baseline data in academic year 2014-2015.   
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¶ Results from findings of the Direct Assessments in the ORI101 course beginning with 

Spring 2016 and annually addressing the following:  performance of cohorts in the 

ORI101 course; impact of the course on the Early Alert System including number of  

referrals, reasons for referrals and actions taken; course persistence with a ñCò or better, 

and student persistence term to term.  Beginning with the fall 2016 this data will be 

triangulated with the Indirect Survey Assessments. 

¶ Report of the key findings from the indirect survey instruments:  CCIS, SENSE, CCSSE, 

and CCFSSE annually in the fall professional development, beginning fall 2015 with 

baseline data from academic year 2014 ï 2015. Annually this will include information 

about key differences from year to year, modifications to the ORI101 course as a result 

of the findings, recommended administrative changes, and recommendations to improve 

student learning and success in all areas of the college.  

¶ Beginning in Year 3 of the QEP the Professional Development will include the impact of 

the expansion of the QEP methods and techniques to math.  

¶ Beginning in Year 4 of the QEP the Professional Development will include the impact of 

the expansion of the QEP methods and techniques to math and English.  

¶ Beginning in Year 5 of the QEP the Professional Development will include the 

implementation by all teaching faculty to include one SLO from the ORI101 course to be 

tracked in all courses being taught.  

ORI101 Strong Start Advocates Certification (Appendix H):  Each year of the QEP and during 

the baseline year of 2014-2015, approximately 28 Strong Start Advocates will be recruited to 

teach the ORI101 course beginning in fall 2015. The number of instructors and sections will vary 

with the enrollment at the college; in addition Instructors may choose to teach more than one 

section of the ORI101.  In Academic Year, 2015- 2016, it is anticipated that in the fall 2015, 28 

instructors/sections will be needed; spring 2016, 14 instructors/sections, and in the summer 

2016 at least 6 instructors/sections will be needed for all the FTS.   Each year the number of 

Advocates completing certification will change as the course expands to the Technical 

Programs in the fall 2016 (Table 3.2 p. 49). The Strong Start Advocates will complete a two (2) 

day certification training program offered each term that will include:   

¶ curriculum information;  

¶ pedagogical and andragogical foundations of learning;  

¶ student learning theory; 

¶ student engagement;  

¶ Early Alert System; 

¶ emphasis on fostering communication and collaboration across all areas of the  College, 

¶ Student Development Services;  
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¶ Support services and resources within the college and community for the development 
of Individual education & career planning;  

¶ resume & interviewing information;  

¶ job search strategies; 

¶ Emphasis on learning to guide students in becoming self-directed and autonomous 
learners; and  

¶ Developing Instructors as facilitators of learning.   
 

Training will be reviewed and revised on an ongoing basis utilizing assessment data on the 

course; feedback from students and faculty; and statistics based on tracking studentôs 

persistence, grades, and surveys from the CCCE (CCIS, SENSE, CCSSE, and CCFSSE).   

Monthly Professional Development: Beginning in August 2015, the Certified Strong Advocate 

Instructors will participate in monthly professional development in order to develop a network of 

Instructors that are teaching the ORI101 course following the established syllabus and activities. 

In addition, these Professional Development meetings will foster communication and encourage 

collaboration among the Instructors across the disciplines.  The monthly meetings will include at 

a minimum the following: 

¶ Faculty assessment of the curriculum, activities, and recommendations for modification.   

¶ Problems with students and/or issues raised by students in the course with discussion 

among the Instructors about potential solutions including referrals to other college 

support services. 

¶ Early Alert System to include how to utilize, potential referrals, and follow-up on students 

referred.   

¶ Presentations from community resources/college personnel/webinars/online-

resources/workshops/National Conferences. Topics to be addressed are techniques and 

methods of improving student learning, how to implement these in the course, and when 

to apply this information in the classroom.  This will include recommendations for the 

future ORI101 course. 

¶ Results of in-course Direct Assessments and application of this information.   

¶ Revision of the ORI101 course syllabus, activities and associated materials for the 

succeeding semesters including the Course Goals, Learning Objectives, Student 

Learning Outcomes. 

As Instructors in the ORI101 course will be from various disciplines throughout the college, this 

is an integral step in improving student learning throughout the college  by utilizing collegial 

processes grounded in Professional Development.  Online links will be provided to reinforce the 
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discussions.  Filming and uploading the presentations to a faculty access website will be 

explored as this process develops, thus allowing review and the opportunity for other Instructors 

at the college to benefit from this activity. 

Center for Community College Student Engagement:   Beginning with spring 2015, staff from 

the Center will be available to provide onsite and/or telephone consultation with key staff at the 

college (QEP Chairperson, Deans Advisory Committee, Institutional Research and 

Development Staff, and others as deemed necessary) in the following areas: 

¶ Data interpretation; 

¶ Explanation and discussion of key findings from the surveys; 

¶ Raw data available online;  

National Conferences and Workshops:  Faculty and QEP staff will be provided the opportunity 

to attend National Conferences and Workshops on student learning beginning in Year 3, 2016-

2017.  The attendees will then share the knowledge and skills learned with college faculty 

through the various Professional Development activities and, specifically, in the Strong Start 

Advocates Monthly Professional Development. There will be approximately six (6) individuals 

each year provided the opportunity to participate in this activity over a 3 year period. 
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CHAPTER V Assessment 

 
According to Huba and Freed (2000), assessment data must be used to make changes 

that are needed to strengthen and improve curriculum. The data should lead to conversations 

among faculty that cultivates a deeper understanding about the learning experienced by 

students within a program. This developed understanding should lead to program improvement. 

Assessment should also generate discussion regarding effective strategies and a desire to seek 

out best practices to enhance student learning. Assessment efforts will focus on measuring 

whether the college is accomplishing its mission and the goals and objectives identified in the 

strategic plan. With the assessment data collected using indirect and direct measurements, 

continuous improvements to all aspects of the QEP will be generated to improve student 

learning. 

Student Assessment 

Quantitative data from direct assessment measurements related to the goals of Strong 

Start will be analyzed for improvement in the Strong Start course. The QEP director will review 

the entire assessment process on a regular basis and make recommendations for improvement 

to the course as well as professional development. All course level assessments will be 

submitted by the individual instructors to the Director of the QEP. Direct assessment of student 

learning objectives (SLOs) will include the following: 

¶ SLO 1: Each student will complete a technology portfolio demonstrating their 

ability to access their degree plan, Blackboard, and Boris; access and complete 

searches in STARS and CollegeFish, as well as their ability to communicate 

through email (Appendix I).  

¶ SLO 2: Pre- and post-assessment will measure studentôs knowledge of college 

policies and procedures (Appendix J).  Topics will include: transferable degree 

plans, resources available to students for tutoring, use of Student Hand Book, 

and terminology needed for degree planning. 
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¶ SLO 3: Students will communicate effectively using a variety of formats. Students 

will present individualized educational plans and career explorations in small 

groups that will be assessed using an informative speech rubric (Appendix K). 

Additionally, students submit weekly written assignments through email that will 

be assessed using a rubric (Appendix L).  

¶ SLO 4: Will be assessed beginning in Year 3. Each department will implement a 

selected ORI101 course objective in their courses. Only math and English 

courses will be assessed in ORI101. Students will be responsible for submitting 

graded assignment to the ORI101 instructor. For example, students will submit a 

graded completed study guide for a math exam to the ORI101 instructor. This 

assessment will model team teaching.  

¶ SLO 5: Pre- and post-assessment will measure studentôs knowledge of study 

skills and techniques including time management and test taking skills. 

(Appendix M). 

¶ SLO 6: Each student will complete an individualized education plan that will 

consist of short and long term goals along with career goals. Students will create 

a portfolio containing: a mapping of their degree plan to completion, a minimum 

of 2 STARS Guide printouts, a CollegeFish search printout, a completed 

Alabama Success Series Guide, a printout of Careers Interest Inventory 

Assessment, and a printout of the Bishop State Career Guide (Appendix N). 
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The following table (Table 5.1) aligns Strong Start SLOs to assessments. 

 Table 5.1 Assessment Plan and Time Lines for the Strong Start Learning Outcomes Assessment 
Learning 

Objectives 
Assessment 

Method 
Student Learning 
Course Outcome 

Time 
Line 

Goal Use of Results 

1. Students will engage in 
the use of technology. 

Technology 
Portfolio 

Student will effectively 
utilize technology. 

Weeks 2-14 Participation in Assessment 
Activity within the course, Student 
Mastery at 70% or higher 
 
Establish baseline in Fall 2015 
 
+1% - Fall 2016 
+1% - Fall 2017 
+2% - Fall 2018 
+2% - Fall 2019 
 

Instructor and staff training; 
curriculum improvement 

2. Students will engage in 
the acculturation of the 
College environment. 

Pre- and Post-
Assessment of 
college policies 
and procedures. 

Student will demonstrate 
knowledge of college 
policies and procedures. 

Weeks 1- 4 Participation in Assessment 
Activity within the course, student 
Mastery at 70% or higher 
 
Establish baseline in Fall 2015 
 
+1% - Fall 2016 
+1% - Fall 2017 
+2% - Fall 2018 
+2% - Fall 2019 
 

Instructor and staff training; 
curriculum improvement 

3. Communicate 
effectively using a variety 
of formats. 

A. Rubric on Oral 
Group 
Presentations 
B. Rubric on 
weekly written 
assignments 

Student will be able to 
demonstrate effective 
communication 
techniques. 

Weeks 13 - 
15 

Oral Presentation 
Career Project  
Establish baseline in Fall 2015 
 
+1% - Fall 2016 
+1% - Fall 2017 
+2% - Fall 2018 
+2% - Fall 2019 

 

4. Student will incorporate 
ORI01 course topics and 
activities into the learning 
environment. 
 

To be determined 
by individual 
departments. 

Student will incorporate 
the ORI101 topics and 
activities into the learning 
environment (math 
courses.) 

Assessed in 
Year 3 

Participation in activity within 
individual math and English 
courses, student Mastery at 70% 
or higher 
 
Establish Baseline in Fall 2017 
+2% - Fall 2018 
+3% - Fall 2019 

Curriculum Changes 

  Student will incorporate 
the ORI101 topics and 
activities into the learning 
environment (English 
courses.). 

Assessed in 
Year 4 

Participation in activity within 
individual courses established by 
departments that incorporate QEP 
topics, student Mastery at 70% or 
higher 
 
Establish Baseline in Fall 2018 
 
+2% - Fall 2019 

Curriculum Changes 

  Student will incorporate 
the ORI101 topics and 
activities into the learning 
environment (All 
courses.). 

Assessed in 
Year 5 

Participation in activity within 
individual courses established by 
departments that incorporate QEP 
topics, student Mastery at 70% or 
higher 
 
Establish Baseline in Fall 2018 
 
+2% - Fall 2019 

Curriculum Changes 

5. Students will actively 
engage in appropriate 
study skills including time 
management and test 
taking skills. 

Pre- and Post-
Assessment of 
studentôs 
knowledge of 
study skills and 
techniques. 

Student will identify and 
apply effective study skills 
and techniques. 

Week 5 Participation in Assessment 
Activity within the course, student 
Mastery at 70% or higher 
 
Establish baseline in Fall 2015 
 
+1% - Fall 2016 
+1% - Fall 2017 
+2% - Fall 2018 
+2% - Fall 2019 

Curriculum Changes 

6. Create an integrated 
academic and career plan 
with defined short- and 
long-term goals. 

IEP and Career 
Explorations  
Portfolio Rubric 

Student will design an 
individualized education 
plan (IEP) including a 
Career Portfolio. 

Weeks 8 - 
12 

Participation in Assessment 
Activity within the course, student 
Mastery at 70% or higher 

 
Establish baseline in Fall 2015 
 
+1% - Fall 2016 
+1% - Fall 2017 
+2% - Fall 2018 
+2% - Fall 2019 
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Indirect assessments will be conducted in the fall of 2014 using the Survey of Entering 

Student Engagement (SENSE) for entering students and in the spring of 2015 using the 

Community College Survey of Student Engagement (CCSSE) for returning students that will 

provide insight into the student body experience and Bishop State practices.  

Both surveys given for the first time will establish baseline data for indirect measurement 

of Strong Start, ORI101. Once baseline data has been collected and analyzed in 2014-2015 

school year, the information will be utilized to determine appropriate achievement goals for each 

appropriate measure and drive professional development. The data collected over time will also 

provide the college with a broad picture of student engagement and progression through their 

collegiate experience.  

The faculty and staff members will also participate in the collection of data by completing 

surveys each semester, the Community College Institutional Survey (CCIS) given in the fall of 

2014 and the Community College Faculty Survey of Student Engagement (CCFSSE) given in 

the spring of 2015. The surveys will provide faculty insight into teaching practices, student life 

and educational experiences that will lead to improved faculty development. Additionally, the 

data will also provide guidelines for improvement to the Strong Start course. 

The QEP goals to be indirectly assessed by the surveys are as follows:  

Students will be introduced to the knowledge/skills needed to attain educational and career 

goals. 

¶ Students will experience an improved learning environment at Bishop State. 

¶ Students will persist from term-to-term. 
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Table 5.2 Indirect Assessment of the QEP Goals and Baseline Data Collection 
 SENSE CCIS CCSSE CCFSSE 

2014-2015 Fall 2014 Fall 2014 Spring 2015 Spring 2015 

Gather Bench Mark  Data for General Education Majors (AA and AS) 

2015-2016 Fall 2015 Fall 2015 Spring 2016 Spring 2016 

Gather Bench Mark  Data for Technical Education (AAS, AOT, and short and long certificates) and Academic 
Short Certificates  Indirect Measure of QEP for Cohort Group 1 

2016-2017 Fall 2016 Fall 2016 Spring 2017 Spring 2017 

Indirect Measure of QEP for Cohort Group 2  

2017-2018 Fall 2017 Fall 2017 Spring 2018 Spring 2018 

Indirect Measure of QEP for Cohort Group 3  

2018 -2019 Fall 2018 Fall 2018 Spring 2019 Spring 2019 

Indirect Measure of QEP for Cohort Group 4  

2019 - 2020 Fall 2018 Fall 2018 Spring 2019 Spring 2019 

Indirect Measure of QEP for Cohort Group 5  

 
Sample questions from the SENSE survey that align with the QEP Goals are as follows: 
 
 1.  When did you apply for Financial Aid Assistance? 
 2.  An advisor helped me to select a course of study, program, or major. 
 3.  Use an electronic tool (e-mail, text messaging, Facebook, MySpace, class Web site, 

     etc.) to communicate with another student about coursework. 
  
Additional QEP goals to be indirectly assessed are as follows: 

¶ Students will complete attempted courses (math and English) with a ñCòor better. 

¶ Students will persist from term-to-term. 

The baseline data was attained from IPEDS in fall of 2012. The baseline data indicated that 

45.1% of FTS completed courses (math and English) with a GPA of C or better (see Table 2.8).   

This baseline data will be compared to studentôs (FTS) performance after completion of Strong 

Start. The performance will be analyzed by subject and compared individually for a better 

understanding of studentôs needs, improve student learning and provide professional 

development for faculty. However, overall improvement of Bishop State studentôs performance 

will be assessed by two categories, developmental and college level courses (Table 5.3).  
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The baseline data (Fall 2012) for persistence from term-to-term indicated that 59.6% of 

FTS persisted to the following semester; 33.2% of FTS persisted to the second fall, and 26.7% 

of FTS persisted to the second semester of the second year (see Table 2.3). Once changes in 

enrollment requirements begin in fall of 2015 (Cohort Group 1), comparisons will be made of 

FTS required to complete Strong Start and students not completing Strong Start 2014-2015. As 

Table 5.3 Additional QEP Goal Indirectly Assessed:  Students will complete attempted 
courses (math and English) with a C or better. 

  Learning 

Objectives 

Indirect 

Assessment 

Method  

Courses and Performance 

Developmental 

Courses 
College Level Courses C Average or Better 

1. Students will 

engage in the 

use of 

technology. 

2. Students will 

communicate 

effectively using 

a variety of 

formats. 

3. Students will 

engage in the 

acculturation of 

the College 

environment. 

4. Students will 

actively engage 

in appropriate 

study skills. 

5. Students will 

create an 

integrated 

academic and 

career plan. 

IPEDS Data English 092  53%(N=106) 

English 093 53% (N=85) 

 English 101 58%(N=104) 

English 102 41% (N=11) 

Math 090  35%(N=109) 

Math 098 25% (N=33) 

Math 100 23% (N=15) 

 Math 110 20% (N=1) 

Math 112 30% (N=7) 

  Learning 

Objectives 

Indirect 

Assessment 

Method 

Time Line Goals Use of Results 

Students 

will 

complete 

attempted 

courses 

(math and 

English) 

with a C or 

better. 

IPEDS Data End of Each 

Semester 

Developmental 

Courses 

Baseline(Fall 2012): 

50% 

Projected Increase: 

+1% - Fall 2016 

+1% - Fall 2017 

+2% - Fall 2018 

+2% - Fall 2019 

College Level Courses  

Baseline(Fall 2012): 

46% 

Projected Increase: 

+1% - Fall 2016 

+1% - Fall 2017 

+2% - Fall 2018 

+2% - Fall 2019 

 

Professional 

Development: 

instructional 

paradigm on 

student 

engagement to 

improve student 

learning. 

Design and 

implementation 

of intervention 

programs. 
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the QEP initiative begins to build longitudinal data, it is anticipated that grades of C or better in 

attempted courses (math and English; developmental and college level) and persistence of FTS 

will improve (Table 5.4). 

TABLE 5.4   Additional QEP Goal Indirectly Assessed:  Students will persist from term to term.  

Learning 
Objectives 

Assessmen
t Method 

Fall  to Spring Fall to Fall Fall to Second 
Spring 

Use of Results 

1. Students will 

engage in the use of 

technology. 

2. Students will 

communicate 

effectively using a 

variety of formats. 

3. Students will 

engage in the 

acculturation of the 

College environment. 

4. Students will 

actively engage in 

appropriate study 

skills. 

5. Students will create 

an integrated 

academic and career 

plan. 

IPEDS Data Baseline (Fall 2012): 

59.6% 

+1% - Fall 2016 

+1% - Fall 2017 

+2% - Fall 2018 

+2% - Fall 2019 

Baseline (Fall 2012): 

33.2% 

+1% - Fall 2016 

+1% - Fall 2017 

+2% - Fall 2018 

+2% - Fall 2019 

 

Baseline (Fall 2012): 

26.7% 

+1% - Fall 2016 

+1% - Fall 2017 

+2% - Fall 2018 

+2% - Fall 2019 

Professional 

Development: 

instructional 

paradigm on 

student 

engagement to 

improve student 

learning. 

Enhance 

intervention 

programs. 

Design and 

implementation of 

intervention 

programs. 

 
Faculty and Staff Assessment 

In order to assess the effectiveness of the levels of professional development the Office 

of Institutional Effectiveness along with the Collegeôs Center for Teaching and Learning will 

develop evaluation instruments based on the Strategic Plan Goals, Orientation Course Goals, 

and Student Learning Outcomes of the QEP.  Specifically, the professional development 

activities to be evaluated are:   fall and spring for all faculty and staff, ORI101 Strong Advocates 

Certification training and monthly professional development for the Strong Advocate Faculty. 

These evaluations will be another measure of the perceptions of those individuals participating 

in improvement of student learning based on the QEP implementation.   

Bishop State is committed to improving student learning through the implementation and 

evolution of Strong Start. The course will evolve through integrated assessments that mandate 

improvement through collaboration of all vested parties. This course will provide a solid 

foundation for college and career success for those students who are committed to achieving all 

course goals. 
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APPENDICIES 

 

APPENDIX  A QEP Steering Committee 
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Dr. Kendra Strenth, Faculty 
Jacqueline Smith, Faculty 
Marsha Mickles, Director of Library Services 
Robert McWilliams, Coordinator of Teaching and Learning 
Akareem Spears, Director of Adult Education 
Phillip Urbanek, Admission 
Dr. Reginald Crenshaw, Director of Title III 
Erica Hunter, Faculty 
Carol Thompson, Counselor 
Latitia McCane, Dean of Instructional Services 
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APPENDIX  B Alabama State Broad Policy 712.01 
 

POLICY NAME:  712.01: Degrees and Awards 

EFFECTIVE: 12-13-12 

SUPERSEDES: 712.01 issued 06-24-10; 04-24-08; 03-24-05; 02-26-04; 04-25-02;  
03-26-98; 12-08-94; 01-13-94; and previous policies regarding program awards 
715.01-715.05 

SOURCE: State Board of Education Resolution 

CROSS REFERENCE: 703.01, 715.01, 715.02 

 

1. Community colleges are authorized to offer programs of study leading to the 
associate degree in arts; associate degree in science; the associate degree in 
applied science; the associate degree in occupational technologies; certificate 
programs; and short-term certificate programs. 

 
2. Technical colleges are authorized to offer programs of study leading to the 

associate degree in applied technology; the associate in occupational technologies; 
certificate programs; and short-term certificate programs. 
 

3. Institutions are authorized to employ all pedagogically sound instructional delivery 
options, including various distance learning formats, in offering these degree and 
certificate programs. The institution offering distance learning courses and/or 
programs of instruction is responsible for ensuring that such courses and/or 
programs are of the same academic quality as all other instruction offered by the 
institution.  Additionally, the institution is responsible for ensuring that its distance 
learning offerings are in accordance with the requirements of the state approving 
agencies and various regional and national accrediting agencies. 

 
4. The associate in arts and associate in science degree programs are designed for 

students who plan to transfer to a senior institution in order to pursue a course of 
study in the liberal arts, sciences, or a specialized professional field. 

 
4.1. The associate in arts and associate in science degree programs shall be 

comprised of at least 60 semester credit hours but no more than 64 
semester credit hours. 

 
4.2. Guidelines for distribution of courses and areas of study within the associate 

in arts and associate in science degree programs, including general 
education components, will be established by the Chancellor. 

 
5. The associate in applied science and associate in applied technology degree 

programs are designed for students who plan to seek employment based upon the 
competencies and skills attained through those programs of study.  While not 
designed to meet the needs of students who transfer to senior institutions, portions 
of these programs may do so. 

 
5.1. The associate in applied science degree and the associate in applied 

technology degree shall be comprised of at least 60 semester credit hours, 
but no more than 76 semester credit hours. 

 
5.2. Guidelines for distribution requirements for courses and areas of study 

within the associate in applied science and associate in applied technology 
degree programs, including general education components and exceptions 
to maximum credit hour requirements, will be established by the Chancellor. 
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6. The associate in occupational technologies degree program is designed for 

students seeking a combination of technically-oriented courses to meet specific 
career objectives and the opportunity to become multi-skilled technicians.  In 
addition to completing the general education requirements, students will also 
complete course work in primary and secondary technical specialties. 

 
6.1. The associate in occupational technologies degree shall be comprised of at 

least 60 semester hours, but no more than 76 semester credit hours. 
 

6.2. Guidelines for distribution requirements for courses and majors of study 
within the associate in occupational technologies degree clusters, including 
general education components, exceptions to maximum credit hour 
requirements, and exceptions for formal award programs in non-degree 
clusters, will be established by the Chancellor. 

 
7. Certificate programs below the degree level are designed for students who plan to 

seek employment based upon the competencies and skills attained through these 
programs of study. 

 
7.1. Certificate programs shall be comprised of at least 30 semester credit hours, 

but no more than 60 semester credit hours. 
 

7.2. Short-term certificate programs equal to or less than 29 semester hours 
shall be comprised of at least 9 semester credit hours, but no more than 29 
semester credit hours. 

 
7.3. Guidelines for distribution requirements for courses and areas of study 

within certificate programs, including general education components, will be 
established by the Chancellor. 

 
8. The Chancellor may authorize institutions to create and offer local informal awards.  

 
9. Guidelines for implementation of this policy shall be established by the Chancellor. 
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APPENDIX  C COMPASS PLACEMENT TEST 

 
The Alabama State Board of Education requires that all entering students who enroll for more 
than four (4) credit hours or eight (8) weekly contact hours per semester will be assessed, 
administered the COMPASS computerized assessment or another approved instrument, and 
placed at the appropriate level as indicated by the assessment results.  The following 
COMPASS Placement Test cut off scores are recommended: 

 
WRITING                       Score 
English 092              Basic Writing 1               (0 ï 37) 
English 093              Basic Writing 11   (38 ï 64) 
English 101 or 131             English Comp 1   (65 ï 100) 
                                                            or Applied Writing 
                                                            Depending on Major 
  
READING                     Score 
Reading 083              Developmental RDG 1              (0 ï 40) 
Reading 084              Developmental RDG 11             (41 ï 64) 
Reading 114              Critical Reading   (65 ï 100) 
 
 
PRE-ALGEBRA GENERAL                              Score 
Mathematics 090             Basic Mathematics                        (0 ï 35) 
Mathematics 116             Math Applications                        (36 ï 100) 
 
 
ALGEBRA GENERAL                    Score 
Mathematics 098 or 116                   Elementary Algebra                         (0 ï 27) 
                   or Math Applications 
                                                             Depending on Major 
 
Mathematics 100 or 11                Intermediate Algebra                        (28 ï 62) 
                                                              or Math Applications 
                                                             Depending on Major 
 
 
Mathematics 110, 112,  Finite, Pre-Calculus,             (63 ï 100)  
   118 or 116            General Technical or Math Applications 
          Depending on Major 
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APPENDIX  D Student Forum Survey 

 

 
You may use the back to continue if necessary. 
  
 

1. How many semesters have you attended at Bishop State Community College? 
 

 
2. What are your academic and professional goals? 

 
 

3. What was the best and what was the worst aspect of registration at Bishop State? 
 
 

4. What has been your greatest challenge in the transition to college or during your first 
college semester? 

 
 

5. Is there anything that could have made the transition to college easier? Explain. 
 

 
6. What can Bishop State do to improve the overall quality of learning at the college? 

 
 

7. What do you believe are the attributes of a very good course or instructor? 
 

 
8. What course at Bishop State have you benefitted from the most and why? 

 
 

9. Do you have any other comments about your experience at Bishop State overall? 
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APPENDIX  E ACT Entering Student Survey 
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