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Full-time instructors, counselors, or librarians employed by Bishop State Community College on nine- 

month appointments (Salary Schedule D) are not automatically guaranteed summer employment 

regardless of years of service. However, in the event that summer employment is available, a full-time 

instructor, counselor, or librarian on Salary Schedule D who is employed under an academic year Letter 

of Appointment (fall and spring semesters) shall have the first option (over part-time and temporary 

employees) for employment during the summer term provided that: 

1) there is sufficient student enrollment; 

2) there is sufficient funding available; 

3) the employee is qualified to provide the service scheduled, and 

4) the employee meets the criteria of the institution’s local summer employment policy. 

Additionally, Instructors: 

5) may be given priority for summer teaching only in courses taught by the employee in the most 

recent fall and/or spring semesters. 

The local Summer Employment Policy for the College is based on a combination of the seniority 

principle and a rotation principle for instructors. 

A full-time load during the summer term for an instructor teaching academic courses shall be 12-13 

credit hours. A full-time load during the summer term for an instructor teaching technical courses shall 

be 24-25 contact hours and no less than 12-13 credit hours, as determined by the President. (System 

institutions may consider the equivalence of a course to be an assignment of a faculty member as: 

Department/Division Chairperson; SACSCOC accreditation chairperson, coaching duties studio courses, 

laboratory, clinical and shop classes; student organization sponsors. 

A full-time instructor may be employed for less than a full teaching load for summer term. Such 

instructor, however, must be paid a pro rata amount of Salary Schedule D compensation based on: (1) 

qualifications and experience; and (2) a full teaching load. 

A full teaching load for an academic instructor is twelve (12) to thirteen (13) credit hours for the full 

summer (System institutions may consider the equivalence to a course to be an assignment of a faculty 

member as: Department or Division Chairperson; or Southern Association of Colleges and Schools 

Commission on Colleges assignments) any other equivalence for faculty load not included in these 

guidelines must be approved by the Chancellor. The course equivalence exception approved by the 

Chancellor will not alter the salary schedule or salary schedule placement granted to the faculty member 

by the institution. 

Enrollment Requirement 
 

Sufficient enrollment for the summer term shall be defined as follows: any class will be considered to 

have met the minimum enrollment if the full-time load enrollment for the instructor of the class 

averages ten (10) students. 

All classes assigned to full-time faculty may be averaged to compute the students enrolled (e.g., if an 

instructor has two classes with eight (8) students and two classes with 12 students, the average is 10.) 



 

Assignment of Instructors to Classes 
 

Courses for summer may be scheduled in a variety of formats including a full 10-week term, or in mini- 

terms. 

Hybrid or online courses must be approved by the Distance Education Department Chair and/or the 

appropriate Dean. 

Summer Class Schedules will be published without assigned instructors. After courses meet enrollment 

minimums, courses may be selected by instructors. If a department or program has more than one full- 

time instructor, classes will be assigned to instructors on a rotating basis, one class per instructor with 

classes assigned in seniority order. The following criteria must be met: 

1) Instructors may be given priority for summer teaching only in those areas in which they taught 

on a regular basis during the preceding academic year 

2)  A desire for summer teaching has been expressed by completing the Intent to Teach Summer 

Term form. 

3) Instructors of hybrid and online courses must meet the Distance Education Guidelines for Basic 

Course Design/Organization. 

Seniority rotation will be followed per available class (the faculty member with the highest seniority will 

be offered the first class and the faculty member with the next highest seniority will be offered the 

second class and so on until all classes are assigned.) 

A faculty member with a full course load (12-13 credit hours) and teaching courses that generate 120 or 

more student credit hours will receive a full summer salary. 

The decision to cancel or prorate a class will be made prior to the first meeting of that class, unless there 

are exceptional circumstances. 

The appropriate Dean may decide to cancel any class based on insufficient enrollment, insufficient 

funding, or lack of availability of qualified faculty. 

The following procedure will be followed to prorate courses that have not been canceled. If the average 

class enrollment, does not equal ten (10) students for any given instructor, the appropriate Division 

Chair will consult with faculty to determine whether or not the instructor wishes to teach for prorated 

pay. 

The following examples include calculations that will be used to determine prorated salary amounts for 

a variety of course loads. These calculations will not apply to every situation, such as a faculty member 

teaching both three-credit-hour courses and four-credit-hour courses within the summer semester. 

 

 
 A faculty member teaching 12 credit hours: # of credit hours generated/120 (10 student’s x 12 

credit hours) x summer salary 

 A faculty member teaching 9 credit hours: # of credit hours generated/90 (10 student’s x 9 

credit hours) x ¾ summer salary 

 A faculty member teaching 6 credit hours: # of credit hours generated/60 (10 student’s x 6 

credit hours) x ½ summer salary 



 

 A faculty member teaching 3 credit hours: # of credit hours generated/30 (10 student’s x 3 

credit hours) x ¼ summer salary 

Faculty teaching a course load comprised of four-credit-hour classes will carry a three-course load of 12 

credit hours in the summer. Salary for these courses will be prorated as follows: 

 A faculty member teaching 12 credit hours: # of credit hours generated/120(10 student’s x 12 

credit hours) x summer salary 

 A faculty member teaching 8 credit hours: # of credit hours generated/80 (10 student’s x 8 

credit hours) x 2/3 summer salary 

 A faculty member teaching 4 credit hours # of credit hours generated/40 (10 student’s x 4 credit 

hours) x 1/3 summer salary 

Should an instructor not wish to teach for prorated remuneration, the under-enrolled classes will be 

offered to other full-time faculty without a full load based on seniority rotation and then will be offered 

as an overload to full-time faculty based on seniority rotation. If there are no full-time faculty who can 

teach a course, it will be offered to adjunct faculty or canceled if adjunct instructors are not available. 

Exceptions to this process may be made in extenuating circumstances upon recommendation of the 

appropriate Dean and approval of the President. 

Determination of Seniority 
 

Faculty seniority is defined as faculty with the longest employment within the regularly assigned 

teaching field or fields at their home base. 

Seniority will be established on salary schedule D beginning with the employment date entered on 

payroll records. 

1) The accrual of seniority is interrupted by a leave of absence. Upon an officially sanctioned leave 

of absence, seniority is frozen for the time of absence and resumed at the date of return to full- 

time duties. 

2) Seniority is lost upon termination of employment (whether voluntary or involuntary) and must 

be newly established with re-employment. 

3) An instructor cannot begin to accrue seniority in a position until fully qualified in that position. 

If a tie exists in seniority, the tie shall be broken by: 

1) Greater number of graduate hours in qualifying course work calculated from the official 

personnel file located in the Office of Human Resources. If equal, 

2) Greater total number of graduate hours in field calculated from the official personnel file 

located in the Office of Human Resources. If equal, 

3) Greater length of service as a full-time qualified employee of the institution on any salary 

schedule. If equal, 

4) Greater length of service as a full- or part-time employee of the institution on any salary 

schedule. 



 

Summer Employment Remuneration 
 

Summer employment letters of appointment for teaching will be offered from 100% of a full summer load and pro-rated 

downward according to the student credit hours generated and the teaching credit hours assigned as stated in the 

paragraphs above. 

Faculty letters of appointment are issued according to courses taught within a payment period. For example, an 

instructor could be assigned two courses in Mini Term One, an online course meeting full term, and one course in Mini 

Term Two. The instructor will receive a letter of appointment for Mini Term One, a letter of appointment for Mini Term 

Two, and a letter of appointment for the full term. 

Overload Remuneration 
 

Overload remuneration equates to the adjunct payment rate for one course. Overload remuneration will be based on the 

approved overload credit hours beyond a summer credit load of 12-13 credit hours for academic classes or an approved 

contact hour load based 24-25 contact hours for technical classes. Full-time instructors with less than a full load or with a 

full load generating less than 120 student credit hours will not be eligible for overload remuneration. The President is 

authorized to approve overloads for faculty. 

Department/Division Chairs 
 

Department/Division Chairs will be assigned a one course reduction for summer term employment. For additional course 

assignments, they will fall into the rotation cycle based on the principle of seniority. 


